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Course abstract

In the curricula of educational and professional program “Management of Education
Institution” the “State Education Policy” course is a compulsory educational course, which
should ensure the formation of the necessary theoretical knowledge and practical skills of future
heads of institutions in the field of education and industrial training. The study of the “State
Education Policy” course involves solving a number of tasks of fundamental professional
training of educational professionals, in particular: mastering the system of knowledge about the
laws of educational policy in the context of defining characteristics of civilization processes
(globalization, mobility, variability, innovation, intellectualization, informatization,
democratization). competitiveness); theoretical and methodological foundations of educational
policy; state and prospects of development of educational policy in comparative aspects of
international and domestic social science tradition. The main tasks of studying the “State
Education Policy” course are: acquaintance with the world discourse of educational policy, in
particular its theoretical and methodological component; analysis of educational policy in the
context of the main trends of modern social development (national and international dimension);
conducting an analytical review of educational policy in Ukraine since independence; analysis of
the strategy of state educational policy in the countries of the world, in particular in the countries
of the European Union, and possibilities of their application in Ukraine; forecasting scientifically
substantiated approaches to the modernization of the domestic world in the dimensions of
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globalization, European integration and national self-identification; coverage of foreign
experience in matters of state educational policy.

The aim of the course is to train highly qualified specialists for public administration in
the field of education, able to develop, analyze and implement public educational policy;
effectively perform management functions, promote innovation processes in education in
accordance with the needs of citizens, the state, public demand, world and European standards.
Training in the specialty allows students to gain knowledge and skills in the analysis and
planning of educational policy; strategic management; management of innovative development
of the industry; to master the skills of evaluating the results and effectiveness of the goals and
objectives of educational policy. Peculiarities of master's training of students are the selection of
content and learning technologies that take into account domestic and foreign experience, and
meet modern requirements for adult learning.

The content of the “State Education Policy” course is developed on the basis of the
relevant provisions for the training of specialists in the specialty 073 Management, norms and
traditions of higher university education, as well as the profile of the educational and
professional program.

Educational content

Hours

(lec./ Topic Learning outcomes Tasks

pract.)

2/1 Topic 1. General To understand education as a | Presentation,
characteristics of source of socio-economic and | discussion
education cultural development of society

and the object of management.

To know the features of the
development of state policy in the
field of education, be able to
analyze, compare, compare options
for educational policy.

The meaning of the concepts

"politics”, "state education policy”,
"state power", "state administration
of education”, their relationships.
Theoretical approaches to the
analysis of state educational policy
and the main aspects and
methodological problems of policy
analysis. Basic concepts that reveal
the process of analysis of public
policy in a democratic social
relations.

To know qualitatively new tasks of
education. Distinguish five priority
areas of activity in the field of
education and science.




2/0

Topic 2. Educational
system in Ukraine

To know the National education
system, its structural components.
To know the features and trends of
the education system of Ukraine.
The current state of the preschool
education system.

To know the problems of
development of  postgraduate
education and management of
postgraduate education. Problems
of development of the private
sector of higher education and
management of this sector.

To know the essence of the priority
tasks of educational institutions,
regulations of the organization,
design  effective  management
systems of the organization and
develop the constituent documents
of the institution taking into
account  the  principles  of
educational policy and
management.

Presentation,
practical tasks,
documents
analysis.

2/1

Topic 3. Public
education management.

To understand the public education
management as a branch of social
governance and public activity.

To understand the system of public
administration of education in
Ukraine. To know the essential
characteristics of public education
management. The main categories
of public education management.
To wunderstand the purpose of
education management. Be able to
distinguish  trends in  public
administration of education.

To know the legislative and
regulatory framework for the
functioning and development of
education. Education management
functions.

To understand the connections
between the elements of the
management  system of the
organization in  unpredictable
conditions, identify and understand
the problems in the organization,
justify the methods of solving them

Analysis of
situations,
decisions
modelling

2/2

Topic 4. The process of
education management

To understand the essence of the
education management process. Be
able to make management
decisions in education management

Dialogical
lectures,
analysis of
cartoons about




bodies. To know the technology of
preparation, adoption and
organization of implementation of
government decisions. Education
management models. To know
modern world tendencies of
introduction of educational
management and  state-public
management of education.

To understand the concept of
education management. To know
the structure of public education
management. Essential
characteristics of public education
management.

The main categories of public
education management.

To identify trends in public
administration of education.

Be able to determine the objectives
and achievements of educational
reforms in Ukraine. To know the
national doctrine of educational
development. Legislative support
of education: state, compliance
with the requirements of the time.

the leadership
and power

2/2

Tema 5. Principles of
education management

To know the core and functions of
management principles.
Classification of principles of
education management. Principles
of public education management.
Functions of the principles of
public education management.
Sources of development of
principles. Influence of principles
of state management of education
on administrative activity.
Classification of principles of
public education management.
Content and significance of the
principles of public education
management. Processes of
transformation of the system of
state  management of education
taking into account the European
integration vector of development
of Ukraine. Introduction of the
principles of openness and
transparency in legislative and
normative-legal acts of the sphere
of education.

Modelling the
tasks for
delegation of
authorities,
group work

2/0

Topic 6. Management

To know the essence of

Presentation,




methods in education management methods in education. | discussion

Persuasion and coercion as general
methods of education management.
To understand the difference
between administrative methods of
education management.  Socio-
psychological methods.

Economic methods.

To know the legal forms of
expression of management

methods.

2/2 Topic 7. Strategic Formation of education | Presentation,
management of development strategy. | plans analysis,
education. Technologies for development and | group work
State regulation of implementation of strategic
innovation education documents.
development To know the state regulation of

innovative development of
education.

212 Topic 8. Staffing of To know the state and trends of the | Problem
education staffing situation in the field of | situations

education. solving
The essence of  training
pedagogical and scientific-

pedagogical staff.
Staffing policy in education in
modern conditions.

2/2

Topic 9. International 3HaTH METYy Ta OCHOBHI HAITPSIMH Problem

cooperation in the field | mbkHapoaHOTO CIIBPOOITHHIITBA. lectures,

of education. MiKHApOIHI OCBITHI IIPOCKTH i situations
nporpamu. Cy0'eKTH yIIpaBIIiHHS modelling.

MDKHApPOJHHUM CITIBPOOITHUIITBOM
y rajgy3i OCBITH.

Program competences development

Matrix Program competences
index
General competences

GK4 The ability to motivate people and move towards a common goal, the formation
of a stable worldview and perseverance in achieving the goal,

GK5 Ability to act on the basis of ethical considerations (motives);

GK7 Ability to abstract thinking, analysis and synthesis.

Professional competences

PK1 Ability to choose and use concepts, methods and tools of different types of
management, including in accordance with international standards;

PK2 Ability to establish values, visions, mission, goals and criteria by which the
organization determines further directions of development, to develop and
implement appropriate strategies and plans in accordance with state and regional
educational policy and legal framework of the organization;

PK3 Ability for self-development, lifelong learning and effective self-management;

PK6 Ability to form leadership qualities and demonstrate the ability to work in a

group in the process of managing the development and motivation of staff;




PKY

Ability to develop projects, manage them in the educational process, show
initiative and entrepreneurship for the development of autonomy and financial
capacity;

PK15

Ability to maintain the autonomy, financial capacity of the organization and to
represent the interests of the educational institution in cooperation with state and
public organizations;

PK17

Ability to master the skills and abilities of a specialist and expert consultant on
education management;

PK18

Ability to respond to changing environmental factors, in particular to consumer
demands, the interests of potential employees, competitors, use the capabilities

of information technology to increase the level of competitiveness and image of
the institution.

Program learning outcomes

PLO1

To critically comprehend, select and use the necessary scientific, methodological
and analytical tools for effective and efficient management of the organization in
accordance with its specifics.

PLO 2

To understand the links between the elements of the management system of the
organization in unpredictable conditions, identify and understand the problems in
the organization, justify the methods of solving them.

PLO 3

To know the essence of the priority tasks of educational institutions, regulations
of the organization, design effective management systems of the organization
and develop the constituent documents of the institution taking into account the
principles of educational policy and management.

PLO 10

To demonstrate leadership skills and ability to work in a team, interact with
people, be socially active, responsible for the results of the functioning of the
educational institution, tolerant attitude to different opinions and views in a
multicultural environment.

PLO 11

To provide personal professional development and planning of own time,
applying technologies of self-management, to be responsible for the official
duties, to be an example in possession of managerial culture, to show
persistence in realization of mission and achievement of the purposes of the
organization.

PLO 15

To identify and classify new tasks in the field of management, identify
psychological problems in organizations and analyze them; describe, analyze
and evaluate relevant objects, phenomena and processes, choose the best
methods for their study.

PLO 17

To autonomously and responsibly represent the interests of the organization in
the information space and in interaction with the subjects of the social
environment; establish partnerships between the institution, family and
community and present their competitive advantages.

PLO 18

Ability to work with different sources, search, process, analyze and synthesize
the information obtained; work with modern bibliographic and abstract
databases

PLO 23

To argue your own point of view in the discussion on the basis of ethical
considerations, accept criticism, advice and guidance; demonstrate ethical and
socially responsible behavior in the management of the organization (or
organizations) and their units.
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Assessment policy
e Deadlines and retaking policy: The tasks submitted in violation of deadlines without
an acceptable reason are evaluated at a lower score (75% of the possible maximum point for the
type of activity points). Relocation of modules takes place with the permission of the dean's
office if there are acceptable reasons (for example, sick leave).
e Academic integrity policy: Copying-off during tests and exams are prohibited
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(including the use of mobile devices). Mobile devices are allowed to use only the preparation of
practical tasks in the classroom. It is forbidden to publish (partially or completely) scientific
(creative) results obtained by other persons as the results of own research (creativity) and / or
reproduction of published texts of other authors without indication of authorship. For violation of
academic integrity, applicants may be held subject to the following academic liability: re-
assessment; re-passing the relevant educational component of the educational program;
expulsion from an educational institution, deprivation of an academic scholarship; deprivation of
tuition benefits provided by the educational institution, etc.

e Attendance policy: Attendance is usually a compulsory component of training. If
necessary (remoteness of the graduate student's place of residence or work) or if there are
objective reasons (participation in an academic mobility program or conference, international
internship, illness, etc.), the visit can be selective in agreement with the course leader.
Undergraduate training is also provided online on the Moodle platform. Under the condition of
the individual educational schedule the student has an opportunity to receive a positive
estimation thanks to performance of planned tasks and individual tasks. In any case, students are
required to meet the deadlines set for all types of work provided by the course. Missed classes
can be completed at a specified time according to the schedule.

e Assessment policy. Current and modular points (60 points), creative works (20 points)
and final assessment (for example, exam no more than 20 points) are taken into account. This
takes into account the attendance at classes and student activity during classes; inadmissibility of
absences and delays for classes; use of a mobile phone, tablet or other mobile device during
classes for non-learning purposes; copying and plagiarism; untimely performance of tasks.
Students who do not have academic debt according to the results of the current control are
admitted to the exam.

Assessment
The final grade for the course is calculated as follows:
Assessment types % of the final grade

Module 1 (topics 1-6): questioning during classes, tests, tasks, 60
discussing situations)

IEST — individual educational and scientific task 20
Exam - tests, tasks 20
Total 100

Points distribution

Total
Content module Neol
Final
- IEST | control Total
I (exam)
>
| | ™| < |w © 3
L L L L .L L e
o o o o o o —
o o o o o (@] o
[ I e = I = i
10 |10 |10 |10 (10 |10 60 20 20 100




Grading scale: national and ECTS

Points for all types

National scale score

of learning ECTS score |"Fo exam, course projects .

activities (work), practice For credit

90 — 100 A excellent

85-89 B

75-84 C good pass

05-74 D satisfactory

60-64 E

35-59 EX fail with a retake possibility Fail \_/vi_th a retake
possibility

0.34 c fail with compulsory course re- | Fail with compulsory

studying

course re-studying

Prerequisites

The effectiveness of mastering the content of the discipline will increase significantly if the
graduate has previously mastered the material of such disciplines as: pedagogy and psychology of higher
education, research methods.

Course format

Blended — the course is supported in the Moodle system, has a structure, content, tasks and
evaluation system. Blended Learning — teaching the course involves a combination of traditional forms of
classroom learning with elements of e-learning, which uses special information technology, interactive
elements, online counseling, etc.

Materials of educational and methodical maintenance are also prepared for a syllabus:

educational content (extended plan of lectures, presentations, videos);

topics and content of practical work, IEST;

tasks for final control (tests);

e-learning in the Moodle system.
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