Bubopuya nporpama KaHAMIATA HA NOCAYy PEKTOpPA
TepHONMUIBCHKOI0 HALIOHAJILHOI'O NeJArOrIYHOI0 YHIBEPCUTETY
imeni Bosiogumupa I'natioka
NOKTOpa (pisocodpchbKkux HAyK, npodecopa kadeapu pinocodii Ta cycniibHUX HAYK
bysika bornana borranosuua

Ycemix, SKIiCTh, akaJeMiuHa JI0OpOUYECHICTh, CBOOOJA, MPIOPUTETHICTH
mojicbkkoro  ¢aktopy, mnpodecioHanizM, podoTa Ha pe3yabTar, 1HHOBAILI],
TE€XHOJIOTIYHICTh, PO3BUTOK JIIOJCHKOrO Kamitainy, (iHaHcOBa CTAOUIbHICT,
Oesreka, 370poB’sI30epeKyBaHICTh, MIKHAPOJHE CIIBPOOITHHUIITBO, 3PEIITOK —
OCBITa, HayKa Ta KyJbTypa. Bce mepeniuene — 1ie Ti Hilll, Ha K1 CIPIMOBYIOThCS
3yCWJUISI ~ KOJEKTMBY  TEpHOIMJIBCHKOTO  HAIIOHAJIBHOTO  MEAaroridyHoro
yHiBepcuTeTy IMeH1 Bonogumupa I'HaTroka.

[[logeHHa HaTXHEHHa Mpaisl BCIX MNPUYETHUX 10 I€] CHIIBHOI CHpaBU
JIO3BOJIUJIM YHIBEPCUTETY HAIIWHO 3aKpIMUTUCA B CTaTyCl OJHOrO 3 JiJepiB
YKPaiHChKOTO HAyKOBO-OCBITHBOTO MPOCTOPY, & OCOOIMBO y TPYIIl MEeIaroriyHux 1
TYMaHITApHUX HaBYAIBHHMX 3aKiajiB. Lle mae cBoe MiATBEpIKEHHSA y pPEHTHUHTAX
CBITOBOTO, €BPOINEICHKOr0 Ta 3arajlbHOHAIIOHAJIBLHOIO 3HAYEHHS. 3aBISKU
TpUBAJIIA Ta BUTPUMaHIN 4acOM 3acily3i KOJIEKTUBY YHIBEPCUTETY, BiH mepeOyBae
Ha XOPOILLIOMY PaxyHKY B MICTI1, pErioHi, iep>KaBi 1y CBITI.

[Tumarock TaM, mo MeHi B 1991 porti gosnero cyamiocs moeaHaTH OCHOBHY
YaCTUHY CBOTO CBIJJOMOTI'O HTTS 13 IUM aBTOPUTETHUM Ta BEJIMYHUM HAaBYAJIbHUM
3aknanoM. CroyaTky cilyxadeMm IMArOTOBYMX KypCiB, HOTIM CTYJIEHTOM, Jail
acniipantoM, 3 2000 - wieHOM TpynoBOro KojekTtuBy, 2006 - mpopekTopoM 3
HAyKOBO1 poOOTH Ta MI)KHAPOJIHOTO CIIBPOOITHULITBA, a 3 2017 pOKy - peKTOpOM.

KosnekTuB yHIBEpCUTETY 3aKiiaB TEPEIyMOBU MPOJOBKEHHS MOJITUKU
po3Butky Ta ycmimHocTi THITY sk BHCOKOPEHTHHIOBOI0 €BPOMNECHLKOIO
yHiBepcuTeTy  NPOPJIBHOrO  THINY 3  [OCTYNOBHUM  BHUXOJOM  HA
MIiKIUCHMILTIHAPHI OCBITHI MPOrpaMu HemexarorivyHoro THUIY.

Mu npucTocoByeEMOCH A0 BUMOT Yacy Ta BUBYAEMO PEasibHI MEPCIEKTUBH.
Came ToMy BapTo Bke HAOIMKYUM YaCOM B YMOBaX BOEHHOT'O CTaHy BU3HAUUTHUCS
TPYJIOBOMY KOJEKTUBY 13 KopuryBanHsMm Konmenmii possutky THIIY.
ITepmoyeprosa uiib - chopmyBarun CrpaTeriunuii miaH po3Butky Ha 2023-2028
poku. B i#oro koHTeKCTI OyayTh BHOKpPEMJIEHI 3aXOJu IIOJI0 peai3aiii Ta
IPOrHO30BaHl MEPCNEKTUBHI MOKa3HUKU. CTpaTeriyHuid IUIaH BiIoOpakaTuMme
MPUHIIUAIIH, 3p03YM1JII KOHIIENTYaJIbHI IMO3UIllT KEPIBHUKA, & TAKOK KOHCTPYKTHUB BiJl
MIPEICTaBHUKIB KOJEKTUBY YyHiBepcuTeTy. llonokeHHs caMme IbOro MOTEHIIIIHO-



NEPCIIEKTUBHOTO IOKYMEHTY B YCIX HOTO CKIIQJOBUX 1 cTaHe 0a30BOI0 MPOTPAMOIO
po3BUTKY YHiBepcuTeTy. ChOrojiHi MEH1 BUIaja YeCTh 3alpOINOHYBATH 10 I[bOTO
CTPATEr1YyHOTr0 ITUIAHY OKPEMI MOJIOKEHHS Ta 171€1.

[lepmr 3a Bce, ana koxkHoro wieHa kojektuBy THITY moBunHI OyTH
3p03yMUIl TPU KIJIIOYl CTpaTerii YHIBEpCHUTETy: Halll Micis, Bisisi(0ayeHHs) Ta
niHHocTi. [{e Ham opieHTHpPU Ha NUIIXY 0 YCHIXY Ta MEPIIOCTI, a TAKOX 3aco0u
peanizaiii 1oBroctpokoBoi Ctpaterii 3akiiajly BUILIOT OCBITH.

MICIS THITY: BiakpuTa akajieMiuHa CIJILHOTA, SIKa HUTICHO OPMY€E, BUXOBYE Ta
YJIOCKOHAITIOE 0OCOOMCTOCTI JIiIepiB-TIpodecioHaiB, AJi TOIBIKHUAIITBA B Y KpaiHi
Ta 3a ii MeXaMH — B IM’sl CHOIJIBHOTO Oyara i JIFOACHKOI TiJHOCTI, MPOBEICHHS
JOCIIIIKEHb, BIPOBAKEHHS 1HHOBAII1ll, FTEHEPYBaHHsI Ta MOLIMPEHHS HOBUX 1]1€1 Ta
3HaHb.

BIBISI(BAYUEHHSI) — ne mocriiiHe mparHeHHS JTOCKOHAJIOCTI Ta YCHiXy dYepes
1HHOBAIIIT B OCBITI, aKTyaJIbHICTh B HayIll Ta (JOPMYBaHHS KOPIIOPATUBHOI KYJIBTYPH.

Ocesima ¢ THIIY — 1€ oTpUMaHHs THUX IHHOBAaLUIMHUX TEOPETUYHUX Ta PAKTUUHUX
3HaHb, K1 MOTPIOHI I 3/100yBadiB — 1HINIATUBHUX, KPEaTUBHUX, aMOITHUX - 3
METOI0 1X MOJAIBIIIOT0 CAMOPO3BUTKY Ta IPOPECIHHOTO CTAaHOBJICHHS.

Hayka ¢ THIIY — 11€ MOXJIMBICTh IEPMAHEHTHOT'O MMOUTYKY 3 METOO TPOIyKYBaHHS
HOBUX 3HaHb, yMiHb, HABUKIB Ta 1HHOBAIIIH.

Kynemypa ¢ THIIY — ue QopmyBaHHA KpeaTwBHOi, TBOp4Ooi armocdepu, sika
IPYHTYEThCS HA HaIllOHAJIBHO-MIATPIOTUYHUX, XPHUCTUSHCHKO-IEMOKPATUIHUX,
CYyCHUIbHO-TYMAHITAPHUX Ta MUBLII30BaHUX COL1AbHO-€KOHOMIYHUX BIJIHOCHHAX.
Hama meta — 6ytu Haiikpammmu, ane rojgosHa meta — bytu Co6otro.

HIHHOCTI, sixi cioBiaye HaII 3aKjaaj — 1€ OPIEHTUPH ISl KOKHOTO, XTO OYB, € 1
3IMIIIATUMETHCS YaCTHHOO akajaemiuHoi poauan THITY:

Axicmp: My IOCTIHO BIOCKOHATIOEMOCH 3apajIy HAIIIOTO KOJIEKTUBY, KYJIbTUBY€EMO
npodecioHalni3zM, CIIJIKYyEMO 3a TpeHJaMU Ta iHTerpyeMo iHHoBamii. Ile — Ham
OpIEHTHP B paMKax PO3BUTKY JIOJACHKOTO KaIiTaly Ta MEPMAHEHTHOTO NMParHeHHs
JIOCKOHAJIOCTI;

J100anicme: Halll OCBITHRO-HAYKOBHI MPOLIEC BKIIOUYAE Y ce€0€ OHY 3 KIIFOUOBHX
JUCUUIUTIH JJ11 KOXKHOTO: BMIHHS 3aJIMILATUCS JIFOJIbMH, B KOHTEKCTI BUKJIAJaHHS
SKOT MU TJICKA€EMO JIIOJIChKI YECHOTH, IIIAHYEMO JIIOJICBKY T1JIHICTh Ta 10a€EMO PO
KOXKHY JIIO/IMHY;

€onicmb: MU TPALIOEMO SK MOHOJITHUN MEXaHi3M, J€ KOXKHa HOro 4acTuHa
pPO3yMi€ Ta BUKOHYE CBOIO (PYHKII0. 3ATyUEHICTh Y JKUTTS YHIBEPCUTETY — KJIOY JI0



comiamsanli Ta AocArHeHHd ycnixy. IllaHyemo cBoe€, mparHeMoO €JHAHHS 13
3arajgbHOJIIOICBKUM;

Kpeamuenicmo: My 3a HeCcTaHJIApPTHI Ta IIKaBl PIIIEHHS, SKI JIONOMAararoTh
PO3KPUTH CIIPaBXKHIH MOTEHITIaT KOKHOTO;

Ceo000a ma J/loopouecnicms: MU 32 TPAaBUIBHUN Ta HOPMO-OPIEHTOBAHUH MIAX1A
JI0 OpraHizaiii OCBITHRO-HAYKOBOI'O IMpOLIECY MAJid CTYAEHTIB, BHUKJIaJadiB Ta
MpaIiBHUKIB, MTOBAXKAEMO CBOOOJIY KOXKHOI JIFOJAWMHU Ta PO3YMIEMO i1 MEXl, JIIEMO
00’€KTUBHO Ta IPO30PO;

Inknio3uenicms: MU 3aBXKJM IIYKAEMO, 3aPOLIYEMO Ta MIATPUMYEMO TAJIAHTH 3
PI3HOMaHITHUM OEKIpayHJ0M, MPUUMAEMO PI3HOMaHITHICTh. OO’ €HyeMOCS 3apaau
MaiOyTHBOTO0. Y ¢l MOBHHHI MaTH PIBHUM TOCTYI 0 JOCTII)KEHb Ta HAaBUaHHS !

Cminkicme ma Bionosidoanvnicms: MU PO3BUBAEMO CBOIO THYYKICTh Ta
aalTUBHICTh, BJIOCKOHAIIOEMO 3acO0M pearyBaHHS Ha HaJA3BUYaliHI CHUTYaIli,
MIHIMI3YEMO PU3UKHU Ta MaKCUMI3y€EMO MEpeBAru, BAKOHYEMO 3000B’ I3aHHS.

KOHCTpYKTHBHOIO OCOOJIMBICTIO HACTYHMHOTO Tiepioay (GyHKIIIOHYBaHHS
HAaBYAJILHOTO 3aKJaay € IIHPOKHUH KOMILIEKC 3aXOJiB IIOAO0 IMILIEeMEHTAIl]
OCHOBHHX ITOJIOKEHh YKPAIHCHKOT0 3aKOHOJABCTBA Ta (YHKUIOHYBAHHS B
YMOBaxX BOCHHOT0 CTAHY Ta MiCJASBOECHHOI Bin0y10BH.

1. Po3Burtok YHiBepcuretry

PekTopaT 1 KOJIEKTHB 3aBK1 CTaBUJIM IIepes] COOO0 3aBJIaHHS ITPOJIOBKUTHU
MOMANBIITUN  AKICHUHA PO3BUTOK YHIBEPCUTETY SK KOHKYPEHTOCIPOMOXKHOTO Y
MIKHApPOJIHOMY HAyKOBO-OCBITSIHCBKOMY IPOCTOPI, YHIBEPCUTETY €BPONEHCHKOIO
PIBHSI 3a XapakTepoM, CTUJIEM, 3a TEXHOJIOTISIMU, 3a SIKICTIO HaJaHHS OCBITHIX
MOCIIYT, YHIBEPCUTETY 3 TPAJAMIINHUM JEMOKPATUYHUM YCTPOEM, MAPTHEPCHKUM,
KOHCTPYKTUBHUM Ta aKTUBHUM CTYJICHTCHKUM CaMOBPSIyBaHHSIM, KyJIbTOM 3HAaHb
Ta HAyKd, aKaJeMIYHUMH CBOOOJaMH Ta aKaJeMIYHOI JOOPOUYECHICTIO,
aTMOC(EPOI0 TBOPYOCTI, BIAKPUTOCTI, BUIBHOTO BOJIEBUSIBJICHHS, YHIBEPCUTETY, B
SKOMY BHU3HadanbHUMHU TocTaTsmMu € CtyaeHT Ta Bukiamad, mo (yHKIIOHYE Y
BIJIMOBIAHOCTI 0 MPUHIIUIIIB JIIOAUHOILICHTPU3MY.

Hanani BapTo npo1oBKyBaTH PO3BUTOK YHIBEPCUTETCHKOTO KOMILIEKCY, SIK
MacmTabHoi 0araTopiBHEBOI CTPYKTYpPH, y TOMY YHUCII 13 peai3alli€ro MoTITHKA
30€epeKEHHs] 1 PO3BUTKY ICHYIOUMX CTPYKTYpHHX MmiApo3autiB (PakyiabTeTIB,
kadenp, HaykoBoi 010miorexn, HaykoBoro mapky THIIY, Inctutyty Kondyuis,
BUPOOHMYMX MAaNCTEpEeHb, I1HKIIO3UBHOI, CHOPTUBHOI, KYJIbTYPHO-MHUCTEIbKOI
1IHPpacTpyKTypu, CTYAMICT€UKA, AarpofUISTHKH Ta  TeIuil, [ oJuibKoro
OiocramioHapy, OOTaHIKO-€HTOMOJIOTIYHOTO 3aKa3HUWKa 3arajbHOJEP>KaBHOTO



3HaueHHA y ['yTuceky, reorpagiyHoro cramioHapy y [[3BeHUropoji), BUBUMBILIN
NMUTaHHS JIOUUIBHOCTI MOAANBIIOL CHIBIpaIl, a TaKoXX MOXJIMBOI 1HTerpaii 3
npo(UIbHUMHU HaBYAJIBHUMU 3aKjaJaMHu MICTa, 00JIaCTl Ta PErioHy Ta CTBOPEHHS
HOBUX.

CrpareriyHuM 3aBIaHHSM YHIBEpCUTETYy Oaudy AOTPHUMAaHHS MAaTPIOTUYHOI
JIE€P’KaBHUIBKOI MO3MULIi, SKICHE yTPHUMaHHS MHEPIIOCTI B IPyMi IMEJAaroriyHux 1
TyMaHITApHUX HABUAJbHMUX 3aKJaJiB, aKTUBHA TMO3UIli YHIBEPCUTETY MO0
HAyKOBO-METOJUYHOTO CYNPOBOAY MEPMAHEHTHOI OCBITHHOI peOopMHU B JepikaBi,
0CcOOJIMBO B yMOBax BOEHHOI'O CTaHy Ta IMICISBOEHHOI Bi0YJ0BH, a0COIIOTHA
BIIKPUTICTB JI0 €KCIIEPUMEHTAIIBHOI Ta TPOEKTHOI A1SIIHOCTI, TOTAJIbHA MIATPUMKA
IHIMBIAYaJIbHOI Ta KOJEKTHBHOI 1HIMIATUBHOCTI y KOHKYPCHIM Ta 1HHOBAaIIHHIN
cdepi, moCIiOBHA HAYKOBA Ta HAYKOBO-TEXHIYHA JIISUTbHICTD.

Peanizamito crparterii po3BUTKY YHIBEPCUTETY 3yMOBIIIOIOTH HEOOXI1JHICTh
M1BUINCHHS €(EKTUBHOCTI YIPABIIHHS, 30KpeMa:

- TOoJaJbIIIe MOUIMPEHHS 3aXO0J1B MOTUBAIIHHOIO MEHE/KMEHTY 3a yciMa
HaIpsMaMu JisSTbHOCTI;

- TOTPiIOHO BKOTpE TMEPEeryITHYyTH KOHIENTyalbHUN (opMar ympapiiHHS
HAaBYAJIBHUM 3aKJIaJOM 13 PO3MEXKYBaHHSIM IOCAZOBUX OO0OB’sI3KiB, cdep
BIJIMOBIATHHOCTI CTPYKTYPHUX MIAPO3ALIIB Ta aMiHICTpaIlii Y HIBEpCUTETY;

- BapTO 3AIMCHIOBATH MPO30pY KaApPOBY TMOJITUKY W CHCTEMAaTUYHO
OHOBIIIOBAaTU KpUTEpii B1IOOpPY MEpCOHANTY, a TaKOX YIOCKOHAIIOBATH KaIpOBY
MOJIITUKY YHIBEPCUTETY IIOJ0 MOPAIBHOIO W MaTepialibHOrO CTUMYJIIOBAHHS 32
Kpali pe3yiabTaTh poOOTH Ha OCHOBI PEUTHHTOBOTO OIIIHIOBAHHS 1XHIX OCBITHIX,
HAyKOBUX Ta 1HHOBALIMHUX JIOCATHCHh HAyKOBO-IIECJArOTIYHMX Ta IHIIHX
MpaliBHUKIB;

- miaBUINEHHS poii Buenux pan yHiBepcuTeTy Ta (akyJbTETiB, SK
KOJIET1aJIbHUX OPTaHiB yIpaBIiHHS,

- BUBYEHHS JI0CB1/ly POBIJIHUX 3aKJIa/(1B BUILIOI OCBITH IIOJ0 peopraHizamii
CUCTEMHU SIKOCTI HaJJaHHS OCBITHIX MOCIIYT BIAMOBIAHOTO PiBHS;

- CTBOPEHHS B CTPYKTYp1 yHiBepcuTeTy [IpOTOKONBHOTO BiJAUTY 3 METOIO
KOOpJIMHAIl  30BHINIHIX Ta BHYTPINIHIX 3aXOJiB, BEJICHHS AaKTHUBHOI,
KOHCTPYKTHBHOI, a IHOJAl arpecuBHOi 1H(pOpPMALIHOI Ta IMIJKEBOI MOJITUKA
yHIBEpCUTETY, (opMyBaHHs MNPOQPOpIEHTALINHOI Ta PEKIAMHOI JISUIBHOCTI
HABYaJIBHOTO 3aKJIaNy;



- BapTO CHUIBHO 13 0OJACHUM Ta MICHKUM YMIPABIIHHSAMHU OCBITHU Ta HAyKU
BUBYUTHU TEPCIEKTUBHI MOMJIMBOCTI BIAKPUTTA Ha 0a3l YHIBEPCUTETY OKPEMOIO
[leHTpy MIATOTOBKM CHELIANICTIB 3 poOOITHUYMX Tpodeciii 3a OCBITHBO-
npodeCciiHUM CTyIeHEeM «MOJIOAIINKA OakanaBp» ab0 K BIAKPUTTS Iporpam
npo¢eciifHOro HaBYaHHSI;

- BUBEICHHS Ha SKICHO HOBHM piBeHb IU(POBi3alii YHIBEpCUTETY:
IPOBOJUTH MEPIOJUYHE HABYAHHS CEpeJ]l HAYKOBO-NEJAroriyHUX MpaliBHUKIB Ta
3100yBauiB YCIX PIBHIB OCBITH, 3allpOBA/KYIOUM HOBITHI LHU(POBI TEXHOJIOTIT B
OCBITHIN MpoIeC, CKepyBaTH 3YCWLISA BIAMOBIAAIBHUX OCI0O 10 MaKCHMMaJIbHOIO
3ayueHHs noprany JIA go cmiBmpari;

- YOPOBAJIUTU €IMHY €JIEKTPOHHY IH(QOpPMaLIiHY CUCTEMY BHYTPIIIHHOTO
JOKYMEHTOOOITY JUIsl €PEKTUBHOTO YIIPaBIiHHS Y HIBEPCUTETOM;

- TOWMPEHHS «aJITOpUTMIZaIli» JOKYMEHTO00Iry, iHdopMaIiiHux
TEXHOJIOT1M CYNpPOBO)KEHHS JOKYMEHTOBAHUX MPOILENyp, MOCUJIECHHS aKILIEHTIB
1010 «CEPBICHUX (PYHKI1I» 3aralbHOYHIBEPCUTETCHKUX CIIYkKO O BIJHOLLIEHHIO /10
IHIIUX IT1IPO3/1TIB;

- TIOCWJICHHS BIJAMOBIIAJILHOCTI KOXXHOTO TpAIliBHUKA 1 KOXKHOIO
CTPYKTYPHOTO MIAPO3/I1TY 32 BUKOHAHHS YIIPABIIHCHKHUX PIIICHb.

VY nepioa nepMaHEHTHUX TpaHCPOpMalliii Ha OCBITHbO-HAYKOBOMY PHHKY
BapTO  3aCTOCYyBaTH  KOHCTPYKTHBHO-aKTMBHY  HACTYMaJlbHy  TaKTUKY
«aHTUKPHU30BOTO MEHEKMEHTY» uepe3 TNomupeHHs cdep BIUIMBY, (opm
JISJIBHOCT1, PHUHKIB «30yTy» HAyKOBO-OCBITHIX TIIOCIYyT Ha pPETriOHAIBHOMY,
HAI[IOHATHPHOMY Ta IJIOOAIHHOMY PIBHSX, y TOMY 4YHCHII HUISIXOM peaizarii
MOJIITUKHU AUBEpCcHUdIKAIlii MOKIMBOCTEN 1010 PO3BUTKY OCOOMCTOCTI, OTPUMAHHS
HAaBUAJIbHUX, HAyKOBUX Ta COLIAJIbHUX MOCIYr, JuBepcudikaiii mKepen
(b1HaHCYBaHHS TOUIO.

2. OcBiTHA TiJIBHICTH

3 MeTow peainizallii NPUHIUIY JIOCTYMHOCTI OTPUMAaHHS SKICHOI OCBITH
BapTO 3/1IMCHIOBATH MOHITOPUHT PUHKY OCBITHIX MOCIYT Ta PUHKY Mpalll 3 METOIO
OTIEPaTUBHOIO pearyBaHHsS Ha BIAMOBIAHI iX MOTpeOM MNIIAXOM 30UIbIICHHS
HaIpsMIB OCBITHBOI IIsUTBHOCTI. BapTo opranizyBaTu Hajie)kHy npodopieHTAIlIHHY
Ta pEKJIaMHy JISJBHICTh 3 METOI0 3aJyuyeHHS MIATOTOBJICHUX alITypieHTIB Ha
aKTyaJlbHI JJIi Cy4acHOTO PUHKY Tpari cremianbHOCTi. [1oTpiOHO KOMIUIEKCHO
BUBYUTHU MUTAHHS BIAKPUTTS HOBUX OCBITHIX Ta OCBITHRO-HAYKOBHMX IpOrpam, 110
BIIMOBIAAIOTh  TEHJACHIIISIM PO3BUTKY CYCHIIbLCTBA, BUMOIaM CY4YacCHOCTI,



BHCOKOTEXHOJIOTTYHOT EKOHOMIKH, OIPAlbOBYIOTHCSA 32 PE3yIbTaTaMU MI)KHAPOIHOT
IPAaHTOBOI A1SUIBHOCTI.

[TpiopuTeTHUM 3aBJJaHHSAM KOJIEKTHBY YHIBEPCUTETY Ma€ CTaTH 3pOCTaHHs
KOHTHUHTEHTY OakanaBpary, MaricTpaTypH, aclipaHTypu Ta JOKTOPAHTYpPH, Y TOMY
YUCIIl 3a PpaxyHOK 30UIbLIEHHS OOCSTiB NPUHOMY BHUITYCKHHKIB 3aKJIaJlB
nepeaBuIoi OCBITH, OakanaBparypu iHmux 3BO, a Takok 1HO3EMIIiB.

3aJIMIIAETHCS BOXXIIMBUM 1HTETPYBAHHS MDKIUCIUIUTIHAPHOTO MIAXOAY 110
HABYAJIBHOTO TIPOLIECY 3 METOIW AuBepcudikaiii, 3acTOCyBaHHS KPUTHYHOTO
MUCJICHHS, TBOPUOTO MIAXOAY Ta MparMaTUYHHUX pimieHb. Po3ymiroun auHamiky
pyXy CycHulbcTBa Ta IMOAIA y KpaiHi, JJI1 HAac BaXJIUBI TpU (akTopu mnpu
dbopMmyBaHHI Ta peani3alli OCBITHIX Hporpam: IHHOBaIlli, Oe3meka Ta PO3BUTOK
JIIOJICBKOTO KarmiTany.

THITY na nanuii yac — ycminmHuii 6araToraay3eBuil OpTraHi3M, KU IIyKae
cebe MOCTIMHO HA PUHKY OCBITHIX MOCIYT, Y TPOMAaJi, sIK 1 1HII OCBITHI 3aKJIaJIH.
[leli KOHCTPYKTUBHMI Smart cuM0103 MPUHIC HaM MHEPIUICTh Y KOHCOI1AOBAHOMY
pEeUTUHTY B CBOiM TIpymi, MU ycmimHO akpeautyBamu 36 OII, 3aramom B
yHiBepcuteTi Bxke Ounpiie 130 pizHomaniTHux OII, cepen sikuii € aOCOIOTHO
yHiKanbHl, sk To GameStudy, DigitalAnamituka, Pexucypa IBeHT-pOEKTiIB,
AHaJIITHKA CYCIUJIBHUX TPOIIECIB. YHIBEPCUTET JAYy’KE CTPOKATHH 1100 peasizallii
OII ta OHII. Ile nama xapma i Hamra iepeBara. B pamkax exocucremu Smart TNPU
BOHHU BCl TOTpeOyIOTh CHENU(IYHOr0 TEXHOJOTTYHOTrO OOJagHAHHS, IO MU 1
peaaizoByeMO.

[IpiopuTeTHUM 3aBIaHHSAM € CHOPUSHHSA Y 3a0€3MEeUCeHHI BUITYCKHUKIB
YHIBEPCUTETY TMEPIIMM MICIIeM TIpalleBIaIlTyBaHHS, HE3aJeKHO BiJ JKepeln
¢dinancyBanHs HaBuaHHs. [[s peamizamii y moBHOMY 00CS31 BHUINIEHABEACHOTO Y
HACTYMHOMY Tiepioii Oyie 3a0e3nedeHo:

- CUCTEMAaTUYHUHN ayJIUT YHIBEPCUTETCHKUX OCBITHIX MpOrpam Ha MpeAMET
BIJIMOBIAHOCTI 3alMTaM PUHKY TIpalll B TaJy3€BOMY 1 PETiOHAJIbHOMY BHMipax,
BpPaxOBYIOUHU 3alUTH CTEUKTOJIJEPiB, MOTCHIIIHHUX POOOTOIABIIIB 1100 BIAKPUTTS
aKTyaJIbHUX Ha PUHKY Tpaili HOBUX OCBITHIX MPOTpaM;

- po3poOKy HOBHX MIAXOAIB A0 (GopMyBaHHS HaBualbHUX TuaHiB Ol
OakanaBpaTypu, MaricTpaTypu Ta acHipaHTypH, 3 HAOJIMKEHHSAM iX 110 peasizarlii
BUIIE3a3HAYEHOI MOJIET BUITYCKHHKA, y TOMY YHCJII 32 PaxyHOK PO3LIMPEHHS
peanbHOi BapiaTUBHOI CKJIa0BOi (He MeHIne 25% 3arajibHOi KUTbKOCTI KPEIUTIB
€KTC 3a BubopoM cryneHTa), i3 3a0e3MeUeHHAM BIIKPUTOCTI, MPO30POCTI Ta
MPUBAOIMBOCTI HABYAILHUX TUIAHIB Ta MPOTPaM JUTsl MOTEHIIMHUX CIIOKUBAYIB;



- YJIOCKOHAJIEHHS pO3pOOKM Ta BIPOBAKEHHS CUCTEMHU BHYTPILIHHOI'O
3a0€3MeUeHHs] SIKOCTI BHINOI OCBITM Ta OCBITHBOI MJISUIBHOCTI 13 IIMPOKUM
3a]y4EeHHSIM KOPUCTYBayiB 710 OL[IHIOBAHHS SIKOCTI BUKJIAJIEHHS KOYKHOT HABYAJIbHO1
JUCHUILIIHH;

- MOoJaJbllie 3alpoBaJUKEHHS HOBUX (OpM opraizaiii HaBYaJIbHOTO
IpoLEeCy Ta 30UIbIIECHHS MEPETiKy MDKAUCIUIUTIHAPHUX IPOrPaM;

- TOCTIHHO BIOCKOHATIOBATH  €JIEKTPOHHY CHCTEMY  YIPaBIIiHHA
HaBYAIBHUM TIpoliecoM Ha 0a3i cuctemu Moodle ta qucrtaniiiny ¢hopMy HaBYaHHS
3a  BIANOBIJHUMH OCBITHIMH TIpOorpamMamMu  yHIBEPCUTETY, C(OpPMYyBaBIIU
HABYAITHHO-METOANYHI KEHCH YKPATHCHKOIO Ta aHTTHCHKOI0 MOBAMH;

- BIOPOBADKEHHS IUIbOBOI  KOMIUIEKCHOI — mporpamu  «Bomominns
1HO3eMHUMH MOBaMH» 3 METOI0 JIOCATHEHHS BUITYCKHUKAMHU OCBITHIX CTYIEHIB
«bOakamaBp», «MaricTp» Ta OCBITHbO-HAyKOBOTO CTYMHEHS <«JIOKTOP Qinocodii»
TiIHOTO PIBHA BOJIOJIHHSA 1HO3EMHOIO MOBOIO, 3allPOBAKCHHSI AHTJIOMOBHHX
[Iporpam ajis OKpeMUX CIELIAIbHOCTEH, HABUAJBHUX AMCIUIUIIH, MiJl Yac SIKUX
HaBUYAJIbHUI MPOLIEC peali3y€eThCsl aHITIHCHKOK MOBOIO, CTBOPEHHS JTIHIBICTUHYHHX
LEHTPIB aHIIIHCHKOI, HIMEIBKOI, MOJIbCHKOI, PPaHIy3bKO1, KUTANCHKOI Ta 1HIIMX
1HO3EMHHUX MOB;

- 3ampoBaPKeHHS OQIIIMHO BU3HAHMX Yy CBITI BIANMOBIIHUMH areHIsAMU
MIKHAPOJIHOT aKpeAUTallli IEBHUX OCBITHIX MPOTrpaM, NEPEeayCiM MariCTEPChbKUX;

- CTBOPEHHSI MaKCHMAaJIbHO MOKJIMBUX YMOB JUUIsl HABYaHHS OCi0 3 pi3HUMHU
OCBITHIMU TTOTpeOamu;

- po3po0OKy Ta peasizaliio I[IJIbOBOI KOMIUIEKCHOI porpamu «lIpakTudyHo-
OpIEHTOBaHA CKJaJ0Ba KopucTyBadya ocBITHIX mnociayr THITY», cymimeHHs
HABYAJILHOTO Mpoliecy 3 MpodeciiiHO-OpIEHTOBAHOK AiSUTBHICTIO HA BUPOOHUIITBI,
TICHA Ta KOHCTPYKTHUBHA CIIBIpaLlA 13 CTEUKXO0JI€paMU YHIBEPCUTETY, PO3IIUPEHHS
dbopM TmpaneBIamTyBaHHS IiJ] Yac HaBYaHHS TOLIO, MPOMAaryBaTUMEThCS 1
3a0X0UyBaTUMEThHCS 3TyYEHHSI POOOTO/IaBIIIB /10 BIAMOBITHOI CIIiBITpaIli.

BaxxnmuBuM € 3aBIaHHS MOJATBIIIOTO PO3BUTKY CUCTEMH JI0JIATKOBOI OCBITH,
nigBuIeHHs kBamigikamii. [{e neBHOIO Mipoi0 KOMIIEHCY€ Tak 3BaHi geMorpadiuHi
BIUITUBH. Mu 06aymMoO PO3BUTOK IIi€l CUCTEMH 4epe3 AuBepcudikallito HaaaHHS
HAaBUYAJIBHUX TMOCIYT Ta TMPOJOBXKEHHS CTBOPEHHS BIJMOBITHUX HABYAIBHHUX
nentpiB. Hanpuxnan, lleatpy micnsaunnomaoi ocBiTy, LleHTpy MOBHOI MiATOTOBKU
Ta cepTUQIKaLii.



3. HaykoBa Ta iHHOBaliiiHA iSlJIbHICTH

YCHIHICT, YHIBEPCUTETY CYTTEBOKO MIPOIO 3aJI€KHUTh Bl SKOCTI MOTO
HayKOBO-TI€IarOT14HOr0 MOTeHIlIany, peanizaiii KagpoBoi cTpaTerii yHIBEepCUTETY.
KanpoBa momituka w™ae 3aiiicHioBatucs 3a (opmynoro 30alaHCOBAaHOTO
CIIBBIJIHOIIEHHS MPO(ECiitHOrO Ta >KUTTEBOTO JOCBIAY 1 BOJHOYAC MIJATOTOBKHU
MOJIOJIOTO TIEPCIEKTUBHOTO HAYKOBOTO 3araiy.

SAxicTh KaApoBOro 3a0e3rneueHHs MOBUHHA (DOpMyBaTHCS depe3 MOCTiHE
BJIOCKOHAJICHHS] HOPMATUBHO1 CUCTEMHU MOTHBAI[I/, CTBOPEHHSI YMOB i (PaxoBOTO
3pOoCTaHHs, 30€peKEHHs Ta MOTJIHUOJEHHS TOJITHKU ITiABUIIEHHS KBamidikalli y
BITUM3HSHUX Ta 3aKOPJAOHHUX OpraHi3allisX-MapTHEPIB YHIBEPCUTETY 3a
IporpaMamMu BHYTPILIHBOTO Ta MIXKHAPOJHOTO CHIBPOOITHULITBA.

CtumynoBaHHS O 3pOCTaHHA IEAaroriyHoi  MaicTepHocTl Oyxe
3MIMCHIOBATUCS  4Yepe3 MIATPUMKY MyONiKaliifHOI  aKTUBHOCTI  HAyKOBO-
NEeJarorivHoro CIpSMYBaHHS, KOHKYPCHHX Ta MPOEKTHUX IHIIIATUB HAYKOBO-
NeJaroriyHuX MpaliBHUKIB, IO OTPUMAE YITKE BIAOOpa)XKEHHS IMpU YKIAJaHHI
KOHTPAaKTHUX yMOB. Takox nependavdaeTbCs MPAKTUKYBATH 3IyYCHHS 10 HAYKOBO-
neJaroriyHoi pooOTH B YHIBEPCUTET] IHO3EMHUX BUKIJIA/1a41B, 33 JOOPOIO TPAAUIIIEID
CBITOBUX YHIBEPCHUTETIB, SIKI NMPAKTHKYIOTh 3alpoBaJKeHHS nocaau «['octhoBuid
npodecopy.

PedopmyBaHHsI acnipaHTChKOI HIATOTOBKH Oy/i€ HMPOBOAUTHUCS HIUIIXOM
SKICHOTO HAallOBHEHHS CTPYKTYPOBAHMX YOTHPbOXpIuHUX PhD-nporpam ¢axoBumu
CIICLIKypCaMH, MDKIUCIHUIUTIHADHUMU KypcaMud 3 METOJIOJIOTIi  JOCTIIKEHb,
MeJarorivyHoi MaCTEPHOCTI Ta MEJAaroriyHuX 1HHOBAIlINA, YIIPABIIHHS MPOEKTAMH,
BUKOPUCTAaHHS 1HO3EMHOI MOBHM Y HayKOBHMX IOCIHIKEHHSAX Toio. HeoOxigHo,
HE3aJeKHO BIJl BJIACHUX KaJpOBUX MOTped, HapoIlyBaTH SK 3a PaxyHOK
JIEP>K3aMOBJICHHSI, TaK 132 paXyHOK 1HIINX JKepes piHaHCYBaHHS, 00CSTH HAYKOBO-
OCBITHBO1 JISJIBHOCTI IIOJ0 MIATOTOBKM HAYKOBUX KaApiB A 3a0€3MeUYeHHs
notpe6 iHmux 3BO, HayKOBUX YCTaHOB, PEAaJIbHOIO CEKTOPY €KOHOMIKH Yy KaJpax
BUIIOT KBasi(ikarii.

[IpiopureT HAYKOBUX MOCHTIKEHb 1 Hajami Oyje TOJIOBHOIO JOMIHAHTOIO
po30y0BH YHIBEPCUTETY K 1HHOBAIIHHOTO, 110 MiepeadaJac:

- PO3BUTOK ICHYIOUMX HAYKOBHX ILIKUI Ta 3a[I0YaTKyBaHHSI HOBUX HAIPSIMIB
JOCITIDKeHb, 30KpeMa THUX, SIKl BIAMOBIAAIOTh MEPEAOBUM TEHJICHIIISIM PO3BUTKY
CyCH1JIbCTBA, €KOHOMIKH, 3aBJaHHIM 000pOHO3aTHOCTI Jep>KaBH,
eHeproeeKTUBHOCT1, €eHEPTOOIIaHOCTI, EKOJIOTIYHOI O€3MEeKH TOIIIO;



- 3pOCTaHHsl OOCSTIB HAYKOBUX JOCIHIKEHb, IOCTIHHE 30UIbILICHHS
KUIBKOCT1 3aMOBHHKIB HayKOBOI IPOAYKIIli YHIBEPCUTETY, Y TOMY YUCII1 IHO3EMHHUX,
3 YCiX pErioHiB CBITY;

- CTBOPEHHSI HOBUX HAyKOBHUX ITiIPO3LTIB, y TOMY YHCIII IIJIIXOM 1HTErpaiii
3 IHIIUMH OpTraHi3allisiMd HayKOBO-BUPOOHHUOI crhpsmMoBaHocTi, yctanoB HAH
Vkpainn, HAIIH Vkpainu Ta IHIIUMX rajqy3eBUX akaJeMiid, a TaKOXK JEpKAaBHUX Ta
HiATPUEMHUIIBKUAX CTPYKTYP;

- MATPUMKA Ta aKTUBI3aIisA iSJIBHOCTI JIIOYMX Ta CTBOPEHHS HOBHX
MDK(aKyJIbTETChKUX Ta MDKKaeapaabHuX HAyKOBO-IOCHIIHUIIBKUX IEHTPIB
(HayxoBoro mapky THIIY «Eneproomanni texnonorii», Lleatpy mpodeciitHoro
po3Butky, llenTpy ekomnoriuHoro wmoHiTOpuHTYy, LleHTpy TypHU3MO3HABCTBA,
[HKITI03MBHO-PECYPCHOIO LIEHTPY Ta 1H.);

- CYyTT€BE IOCWJICHHS M1sUTBHOCTI MO0 3aXKUCTY 1HTEJIEKTYaIbHO1 BIACHOCTI,
KOMepITiari3allii BJaCHUX BUHAXO/I1B, IATCHTIB;

- IOJaJIbIIIE MiABUIIICHHS CTATyCy ONPUIIOTHEHHS PE3YyJIbTaTiB TOCIIIKEHb,
nepeayciM y BHJIAHHSAX 3 BHUCOKHM IMMAaKT-(pakTopoMm, 30UIbIICHHS KUIBKOCTI
BJIACHUX HAYKOBUX BHUJAaHb, SIK1 1HAEKCYIOTHCS CBITOBUMH 0a3aMu JJaHUX, 30KpeMa:
Scopus, Web of Science Ta iH., mogasbIie yJ0cKOHaJICHHS (OPMYITH MaTepiaabHOTO
CTUMYIIIOBAHHS 3a MPOIHAEKCOBaHI MyOIiKaIlii;

- TPOJOBXKCHHS TOJITUKA CTUMYJIIOBAHHS HAYKOBHX JOCIIKCHb,
3a0€3MeUeHHS X €KOHOMIYHOT MPUBAOIMBOCTI, MOJAIBIITUN PO3BUTOK 3 IIEI0 METOIO
[Ipo€eKTHO-aHATIITUYHOTO BIAAUTY;

- 3JIIAICHEHHS 3aXO0/11B I[0JI0 CTBOPEHHSI CIPUSTIUBUX YMOB /IJI1 BUKOHAHHS
HAyKOBHUX JOCJIPKEHb MOJIOJUMU HAyKOBIIIMH 13 3a0€3MEYEHHSAM BCEOIYHOI iX
nigtpuMkn Ha Konkypcei HaykoBux mnpoektiB MOH Vkpainu, HauionanbHoro
doHay TOCTIKEHBb Ta TPOEKTHO-TPAHTOBIHN A1SIILHOCTI;

- aKTuBi3aullg AisuibHOCTI HaykoBoro ToBapucTBa CTYJIEHTIB, acHipaHTIB,
JOKTOPAHTIB Ta MOJIOJUX BUCHHX;

- BUXOJYH 3 (hiHAHCOBHX MOKJIMBOCTEH HaBYAIHLHOTO 3aKJaay, PO3BUTOK
MaTepiabHOI 0231 HayKOBO-BUPOOHUYOTO XapaKTepy.

4. MixkHapoaHa Ta IPOEKTHA AIAVIbHICTH

VY nopanbiomMy Oyie mpoOBKEHA MOTITHKA MO0 IHTErpaIlil YHIBEpCUTETY
y CBITOBUH HAYKOBO-OCBITSIHCHKUIA MPOCTIp, IO TIepeadayae y TOMy YUCII:



- CyTTeBe 30UIBIICHHS MOKA3HUKIB aKaJeMIYHOI MOOUIBHOCTI HAyKOBO-
neJaroriyHuX npaiiBHUKIB, aCIIPaHTIB, IHIIMX 3/100yBayiB, MOAAIbIIE TOMUPEHHS
13 3apyObKkHUMHM mapTHepamu [Iporpam «moOABIMHUX», «HapajeibHUX» Ta
«TEePEeXPEeCHUX»  JUIUIOMIB 32  TEXHOJIOTISIMU  «BKJIIOYEHUX»  CEMECTPIB,
«TapajeNbHOr0 HaBUaHHS» Ha BCiX 0a30BHX HampsMKax Ta CHEIalbHOCTAX
YHIBEPCUTETY TOIIO, HAMpAIOBaHHA €(EKTHBHOTO MEXaHI3My Iepe3apaxyBaHHs
pe3yibTaTiB HaBUYaHHA B paMKkax peamisaiiii [Iporpam akameMiuHoi MOOUTEHOCTI. ;

- MOCTIMHE 30UIbIIEHHS KUIBKOCTI MIKHApOJHUX TIPAHTIB PI3HOMAaHITHOI
CIIPSIMOBAHOCTI, Y TOMY YMCJI 1HAWBIyaJIbHUX TPAHTIB MOJIOJUM HAYKOBISIM JIJIsI
3a0€3IMeUeHHS JOCTYMNY J0 Cy4acCHOTO IHCTPYMEHTApit0; CTUMYIIFOBAHHS peati3allii
Ta IMIIEMEHTAIIii pe3yJIbTaTiB MKHAPOIHUX OCBITHIX Ta JOCIIIHUIIBKUX IIPOEKTIB;

- BceOIlYHE CHpPUSIHHS PO3BUTKY MIXKHAPOAHOI MPOEKTHOI HiSIIBHOCTI
npo¢eCoOpPChKO-BUKIATAIBKOTO CKJIaay, 3A00yBayiB BHUIOT OCBITHM 1 HAyKOBHX
CTyneHiB JoKTopa ¢imocodii Ta IOKTOpa HAyK, MPOJOBXKUTH KOHCTPYKTHBHY
criBmnpaiito 3 bpurancekoro Ta AmMepukancbkoro Pagamu B Ykpaini, mporpamamu ta
dbonmgamu €Bporneiicbkoro Cotosy (Epasmyc, 'opuzont, Mowne, ['ete InctutyTom Ta
1H).

- peanizalil0 MporpaM MDKHApOJHOI acHipaHTypud 13 MOJBIMHUM
KEPiBHUIITBOM, 3aXMCTH 1HO3EMHHMHU TPOMAJsHaMU CBOIX HAyKOBHUX JOPOOKIB Y
CrieIiai30BaHNX BUYECHUX PaJiaX YHIBEPCUTETY;

- IOUIYK Ta HAPOUIYBaHHS 1HO3EMHMX CTY/JCHTIB B KOHTUHIEHTI 3100yBayiB
OCBITH JIEHHO1 Ta 3a04HOi ()OpM HaBYaHHS, 30KpeMa 3 MPIOPUTETOM 30UIbIIEHHS
JaCTKHM MI>XKHAPOIHUX 3/100yBaviB BUINOI OCBITH 3 kpaiH Opranizaiii eKOHOMIYHOTO
CHIBPOOITHUIITBA Ta PO3BUTKY, €Bpomneiicbkoro Coro3sy;

- OpraHi3alilo HOBUX CIUIbHHUX 13 3apyODKHUMH NAapTHEPAMH HAaBUYAJIbHUX,
PECYpPCHHUX, KYyJIbTYPHUX LIEHTPIB TOLIO.

5. SMART THIIY

CycninpHo-rymaHiTapauii ta nenaroriynui npodine THITY cyrreBo
nporpecye BiJi CTBOpPEHHS smart-cepeoBuIla, BiJ Toro, mo Hama 80-piuHa
CMaJIIMHA, JOCBIA 1 TpaauIli TMOEIHAIOTHCA 13 CyYaCHUMH UU(PPOBUMU
TEXHOJIOTISIMH, JIFOACBKMMHU TajlaHTaMH, SIKI 1HTETPOBaHI B OJHY 1HHOBAIlIMHY
exocuctemy SMART-TNPU mis 3anpoBakeHHS IKICHOT OCBITH Ta HAYKH, 30KpeMa
BHIIEPEKAI0Y0I MOJiepHi3allli megaroridaoi ocBitTh. ChOrogHi ciioBo Smart Mu
ACOLIIIOEMO BHUKJIIOYHO 3 po3yMoM. OTOX, 3 po3yMOM MM BU3HauWiIu Bisito miei
HOBITHBOI €KOCHCTEMH 1 3pO3YMIJIM, 110 BOHA Mae OyTH HajAlIEHa 3JaTHICTIO JIO:
MUTTEBOTO pearyBaHHS Ha 3MIHM JIOBKOJIAa, BH3HAYCHHs IIUJIE Ta MoOLTi3ali



pecypciB st €()EeKTUBHOTO JIOCSATHEHHS SIKICHOTO pe3yibTaTy (B Haml dac
JOBOJIUTHCSI PO3CTABIIATH MPIOPUTETH IIOAO LJIEW Ta PEecypciB, 3Ba)KalOUW Ha
3aJIMIIKOBUIN PiBEHb MIATPUMKHU JAEP>KABOIO OCBITH Ta HAYKH Ta HA YMOBH BOEHHOTO
CTaHy); OIEpaTUBHOI ajanTaiii g0 YMOB, LI0 TMOCTIMHO TPaHCHOPMYIOTHCS;
CaMOCTIMHOTO PO3BUTKY 1 CAMOKOHTPOJIIO, KOOPAWHAIT 3apaju 1HTerparlii.

BBaxxaemo, 10 KIIOYOBOK y BJIACTUBOCTI «smart» € 3JaTHICTh JOBKOJA
B3aemMoliATH. Buxonsuu 13 crBopeHoi Crparerii Smart-yHiBEpCUTETY, MU
BU3HAYMIIM 5 B3a€MONOB'13aHUX (P1I0COPCHKUX (HaKTOPIB PO3BUTKY:

- BIIKPUTICTh aKaJIEMIYHOI CIIJILHOTH J0 HABKOJHUITHBOTO CBITY;

- colliaJibHa OPIEHTOBAHICTh y IPOMaJll Ta aKkaJeMiuyHa MOOLIBHICTh 3apaau
IM3HAHHS;

- aKIEHT Ha TEXHOJOTIYHOCTI Ta KEPOBAHOCTI BHU3HAYA€ CIPSIMOBAHICTH
YHIBEPCUTETY Yy MalOYyTHE;

- OMOpa Ha JOCTYIHI PECypCH;
- IIepeciiilyBaHHs IEBHUX aMOIIIii.

SMART-ocBiTa A03BOJIIE CTyJIEHTaM TE€HEpyBaTW HOBI 3HAHHSA Ta
dbopmyBatu ocoductict SMART-nmoauny, 1110 10CKOHANIO BOJIOI1€ 1HGOPMAITIHHO-
KOMIT FOTEPHUMHU TEXHOJIOTISIMH JIJISl TIOLITYKY, aHami3y iHdopmarllii Ta CTBOPEHHS
iHHOBaIlii. Taki BUMOTH MO0 SKICHOI MiATOTOBKH 3/00yBayiB Ta BUMOTH HYacy
nopoaunu HoBi ocBiTHI SMART-konuentu THIIY: AxtuBue HaBuanus (AL);
['iOpuane HaBuanHda (BL); HaBuanns wepes 3anut (IBL); HaBuanns y cniBmpari
(CL); HaBuanns Ha ocHoB1 MojietoBanHs (SBL); HaBuannst uepes Biakputts (DL);
AnantuBHe HaBuaHHs (AL).

Jlnst cebe BUOKpeMumu i iHil HanpsiMku iHTerpyBaHHs imei SMART. Tlo-
nepiue, 1e npoBakeHHss SMART komyHikanli A1 BCIX, XTO IIparHe cTaTu ado Bike
€ yactuHoro THIIY. BaxiuBe cTpareryBaHHs JaHOTO HampsMy IJsi pPO3yMiHHS
CTWJIIO KOMYHIKYBaHHSI Ta MECEKIB, SIKI MU MpParHeMo JOHECTH aBauTOpii. SK 1
JTOBrocTpokoBa crpareris po3Butky THITY, KomyHnikariifHa cTpaTeris MOBHHHA
Oytu noctynHorw. KoxkeH, XTO 1Iykae KOHKpPETHY 1H(OpMaIliio Ipo Hall 3aKia/,
TIOBMHEH POOHTH Iie MIBHAKO Ta AKicHO. I[iHHOCTI — Iie KOJ HAIIMX MeCemKiB. IX
MPOEKTYBAHHS Yepe3 MyOumiKallii MOBUHHE OyTH BUAUMUM UM JIJISl CTYICHTA, YU IS
BUKJIaJ1aya.

B nmmanyBanH1I okpeMe Miciie BuAiIeHO ¥ iHmmMM Himam SMART-
E€KOCUCTEMU:



- STEMocsiTa, abo * - NpoekTHO-IIKUTan30BaHa oceita. STEMIleHTp
THITY OyB nepuuMm B Ykpaini me B 2015 porni. Ha nouatkoBoMy erami 3100yBay
THIIY HaBuaeTbcsd Ta BUXOBYEThCS Ha MNPUHLMNAX KoHLeNnty (CmapT-OCBITH,
AKTUBHO BHUKOPUCTOBY€ NPHUHLMIIM NPOOJIEMHOTO HAaBUaHHS, METOJ| KEHCIB,
BKJIFOUAETHCS Y HAYKOBO-JOCIIAHUIIBKY pOOOTY y TOMY 4MCJIl K BUkoHaBeus HTP
MOJIOJUX BUECHHX.

- SMART-MEHEDKMEHT € OJHUM 13 NPOPiIbHUX KIAcTepiB HMUGPOBOIO
XKUTTS yHiBepcuTery. [ sKicCHOro BUKOHaHHA 3aBAaHb y 3BO 3anmyueHo 3acobu
KOHTPOJIIO, OyXTaJITepChKOTO  OOJIIKY, HE3aJIeKHOro OOJIIKYy pe3yJibTaTiB
OIIHIOBaHHS 3/100yBayiB, aBTOMATU30BaH1 CUCTEMU PEUTHHTYBaHHS Ta 3BITYBaHHS
TOLLO.

- SMART-mapketusr 3abe3neuye nonynspusaiiito THITY B ocBiTHROMY Ta
HAayKOBOMY IpoCTOpi, nepeadadae GopMyBaHHsI OpeHIly YHIBEpCUTETY. Y LIbOMY
KOHTEKCTI MPOCIIIKOBYEThCA KoJlaboparlisl yCiX y4aCHUKIB OCBITHHOTO MPOCTOPY
THITY. B 3zaranmpny cuctemy SMART-TNPU nyxe opraHiuHO BHHCATUCS
cormepexxki THITY, sk mieBuil Ta onepaTUBHMI KaHal KOMYHIKAIlli, peKJIaMu,
pKepeno GopMyBaHHS KOPIOPATUBHOI KYJIBTYpH.

- SMART npoxekTop — 1€ IHHOBaIliiiHA 1Jes, $Ka JO3BOJUTH
IPOJIEMOHCTPYBATH BCTYIMHUKAM TEpeBard Hamoi ekocucrteMu. Tak, aOiTypieHT
3MOKe 3aBJSKU MepeBaraM IudpoBizallii Ai3HATUCS, KA CTCIIAIbHICTh HAHOIbIIEe
M1IXOUTh caMe HOMY 3 ypaxyBaHHSIM HOT0 HAyKOBO-OCBITHIX y0/100aHb, HABUKIB,
JIOCBIJly, TAJIAHTIB.

6. CtyaeHTChbKe CAMOBPSIAYBAHHS TA MOJIOJI?KHA MOJITHKA

Pe3ynbTaTUBHICTH HAaBYATBHO-BUXOBHOI JISJIBHOCTI NMPOTHO30BaHO Oyge
JOCSITaTUCh ~ TEepeAyciM uepe3 BCEOIYHMM PpO3BUTOK Ta TMOCUJIICHHS PO
CTYJCHTCHKOTO CaMOBPSTyBaHHs, Y TOMY YHCII 1 yepe3 3aXUCT 0a30BUX 1HTEPECIB
CTYJICHTCTBA Ha 4YECHE OTpPUMaHHS SKICHOI OCBITH, Y4YacThb B Oprasizaiii
HABYAJIBHOTO MPOIIECY, PO3BUTOK PI3HOMAHITHUX KIYyOHHUX Ta TYPTKOBUX (PopM
JISIBHOCTI TOLIO.

«Konekc vecti THIIY», y sikomy cpopMynbOBaH1 TPUHIIMIN PO3BUTKY Ta
CTBOPEHHSI KOPIOPATUBHUX TPAJUIIN aKaJeMidHOi JTO0OpPOUYECHOCTiI, BUXOBaHHS
KOPIIOPAaTUBHOIO TMAaTPIOTU3MY, «IJio0aiizalii» BHUXOBHOIO MpPOIECY, MMOBUHEH
CTaTH CBOEPITHUM Ta AIEBUM «MOPATBHUMY» KOJIEKCOM YHIBEPCUTETY.

AnMiHICTpalis 1 Hajadl OPOJOBXKYBaTUME TICHO CIIBOPALIOBATH 31
CTYJIEHTCHbKUM CaMOBPSIyBAaHHSIM 3 METOI0 MOJAJbIIOr0 PO3MIMPEHHS WOro
JISJIBHOCTI Ta TIPOCYBaHHS HOBHMX IHIIIATUB. 30KpeMa, BapTO 3a0X0UYyBaTH



CTYJEHTIB yCiX KypcCiB 1O CTBOPEHHS CBOIX KOJIEKTHBIB: OpaTCTB, KIIy0OiB, TYPTKIB,
xa0iB, 1 HaBITh HE()OPMAIBHUX KOBOPKIHTIB 3 METOIO OOMIHY 171€IMHU, MPOBEICHHS
CBOIX MPOEKTIB y BIAMOBITHOCTI 3 HAIPSIMOM AiSTTBHOCTI, Ta MIATPUMKUA JUHAMIKA
CTYJACHTCBKOTO XKUTTS. MoJIOJb — NBUTYH 3MiH, 1 Hallla MeTa — MiArOTyBaTH ii
HaJIC)KHUM YMHOM Ta HaJIaTH YC1 MOXKJIMBOCTI COlliaTi3aliii.

BaxxnuBa B IbOMY IUIaH1 ¥ TOCHIITHUIIBKA pOOOTa 3 MOLIYKY TaTaHOBUTHX Ta
KpEaTUBHUX OCI0, 171ei IKUX MatoTh OyTH nouyTuMu. Came TOMy aKkTyaJlbHUM CTa€
CTBOPEHHSI LIEHTPY TIONIYKY TaJlaHTIB, SIKUM 3aliMaTUMEThCA MUTAHHSIM
JTOCITKeHHST TpodopieHTAIlIHHUX HAXWITIB MaOyTHIX abITYpIEHTIB Ta CTYICHTIB.
THITY mno3umionye cebe, sk MalgaHYUK, 1€ KOXKEH 3MOXKE PO3KpHUBATH CBOIi
3110HOCTI Ta BTUTIOBATHU iX Y HETIOBTOPHI JTOCIITHUIIBKI TTPOEKTH.

Takox 3 METOIO TICHINIOI B3aeMOJIi MK BHKJIaJadaMu Ta CTyACHTaMU
IPOIMOHYETHCSI CTBOPEHHSI MPO(UIBHUX EKCHEPTHUX MIATHOPM, YUACHUKH SIKOT
MOXYTh OOTOBOPIOBAaTH TEHJICHIII PO3BUTKY CYCHIJIbCTBA, CBDKI TPEHIIH,
OpeHHIITOPMUTH Ta IJIAHYBaTH OKpemi 3axoau. Lle 103BOIUTh MOKpAIIUTH Hally
KOMYHIKAIIi{HY MOJITUKY Ta JOBECTU MPOCTY ICTUHY: MU — €JIMHI, 1 TOMY MH -
Haiixpamii:

- BapTO TPAJMLINHO MPOJOBXKYBAaTH CIIBOpALIO aJAMIHICTpalii Ta
CTYJEHTCbKOIO CaMOBpsyBaHHs YHIBEPCUTETYy Ha 3acajaXx [apTHEPCTBa,
BIJIKDUTOCTI Ta B3aEMOPO3YMIHHS;

- 3a0e3ne4eHHs (pIHAHCYBaHHS OPraHiB CTYAEHTCHKOI'O CaMOBPSIIyBaHHS
BIJIMOBIHO JI0 BUMOT YMHHOT'O 3aKOHOJIaBCTBA YKpaiHH; 3a0€3MeUnTH COLllaTbHUN
3aXUCT CTYAEHTIB BIAMOBIAHO /10 BUMOT YMHHOTO 3aKOHOJIaBCTBA, 3JI1MCHIOBATU
COIJIbHO-TICUXOJIOTIYHUNA  CYNPOBIJ HE3aXMILEHUX KaTeropil CTyAEHTCHKOI
Mool (cupit, ocid 3 oomexxeHnMu MoxkinuBocTsamu, Y b/l, yaacaukis ATO / OOC
1 ixuix gite#, BIIO Ta in.);

- TOTPIOHO PO3IMIMPUTH MACIITAOU 3aITHOCTI MaKCUMAaJIbHOI KUIBKOCTI
MPEICTaBHUKIB CTYJIEHTCHKOTO CAMOBPSTyBaHHS 1100 IMIIBUILEHHS €(EeKTUBHOCTI
OCBITHBOTO  MpPOIECY,  HAYKOBUX  JOCHIDKeHb,  PO3B’SI3aHHS  IUTaHb
CTUTICHIATFHOTO 3a0€3MEeUeHHS, COIIaJbHOTO 3aXHUCTy CTYJACHTIB, YTBEPIIKECHHS
3JI0POBOTO CIIOCOOY KUTTS;

- MIABUIIUTU SIKICHO-KUIBKICHUM CcKiiaa 3700yBadiB, piBEHb OO13HAHOCTI
a0ITypIEHTIB 110JI0 TIepeBar BCTYIy 10 Y HIBEPCUTETY 3 BUKOPUCTAHHIM CYYaCHHUX
1H(pOpMaIIHHUX TEXHOJIOTIH;



- IEpIOAMYHO OpraHi3oByBAaTH 3yCTplul pekTopa 31 3700yBayamuy,
iH(hOpMYBaTH NpPoO POOOTY PEKTOPATy LIOA0 PO3B’SA3aHHS HA3PLIMX CTYIAEHTCHKHUX
po0JieM, CTBOPUTHU KOMGMOPTHI YMOBH JJIsl HABUAHHS 1 3MICTOBHOTO JIO3BIJIIS;

- 3a0e3meunTH TEpIOAUYHUN TIOTOYHHM PEMOHT B MPUMINICHHIX
TYPTOKHUTKIB HA TEPUTOPIi CTYIMICTEUKA;

- CHCTEMHO 3aJlydaTH JI0 POOOTH CTYIACHTCHKOTO CaMOBPSTyBaHHS
3100yBayuiB  TPETHOTO PIBHSA  OCBITH, TOOTO  AacIIpaHTIB  YHIBEPCHUTETY.

7. CouiajgbHa cdepa Ta pO3BUTOK MaTepPiaJIbHO-TEXHIYHOI 0a3u.

["onoBHe 3aBHaHHs — 1€ 30€pe’KEeHHS Ta MPUMHOXKEHHSI MaTepialibHOI 0a3u
3aKjaay OCBITHM, MalHa Ta 3E€MENbHUX pecypciB. HapoiyBaHHA MOTEHIIATY
YHIBEPCUTETY 1 Ha/Jalll HEOOXIIHO CYyMPOBOKYBATH PO3BUTKOM Ta TOJIMIIECHHSIM
MmaTepianbHOi 0a3u y BCiX ii CKIQJAOBHUX, CTBOPEHHSIM KOMGPOPTHUX YMOB MIJis
BUKJIQJIallbKO1, HAYKOBOI ISUIBHOCTI Ta HaB4aHHs. [Ipu nepiuiii MOXIMBOCTI BapTO
OyJie 3aBepIIUTH PEMOHT B IMIOBHOMY OOCs31 HOBOTO HAaBYAJIBHOT'O KOPITYCY, SKHUM
Jy>Ke 3alliKaBUJIMCS HaIlll KUTaChKl MAPTHEPU 3 METOKO BIIKPUTTS MOBHOI[IHHOTO
npuMillieHHs 1HCTUTYTY KoHQyIlisl, pEKOHCTPYKIIiIO CTa/IIOHy YHIBEpCUTETY, OyIie
MPOJIOBKYBATUCST TIporpaMa caHallii HaBYaJIbHUX KOPITYCiB Ta TYPTOXKUTKIB
(BCTaHOBJICHHSI albTEPHATUBHUX JKEPEN OMAJICHHS Ta KOHIUIIOHYBaHHS, 3aMiHa
BIKOH, IJIOTHU, MEOJIIB, MOTOYHUN PEMOHT BOMpasieHb Touo). Bapro 3aBepmutu
peanizallilo Cy4yaCHUX HaBYAIbHO-METOJIMYHUX KAOIHETIB JJIsi MIATOTOBKU BCHOTO
dbaxoBoro cnekrpy BumTeniB, GameStudio s MalOyTHIX 1HXEHEpIB Ta
MEHEKEpIB IrpoBO1 MISUIBHOCTI, aKaJeMIuHYy J1JDKUTANII30BaHy TEJICCTYIII0 s
MaiOyTHIX KYPHAIICTIB, IHTEPAKTHUBHI MPOCTOPU [JIi MHUTIIIB Ta JIU3alHEpIB,
CydacHe KOMIT'IOTEpH30BaHEe  OOJIaJlHaHHA U1 MalOyTHIX  1HXKEHEpiB
1H(OpMAIIHHUX TEXHOJIOT1H, TPAaHCIIOPTY, MPOMHKCIIOBOCTI, HOB1 OCBITHI Xabu Ta
KOBOPKIHT [IEHTPH.

[lepenbavyaeTbCs KOMIUICKC 3axO[dIB IIOJA0 OJaroycTpor TEpHUTOpii,
aBTOMApKOBOK Tomo. I[Ipu BHpilIeHHI MNUTaHb BIOCKOHAJIEHHS TEXHIYHOTO
3a0e3nevYeHHs MPIOPUTETHUM Oyjie mpuadaHHs oO0JaJHAHHS Ta YCTAaTKyBaHHS, IO
BUKOPUCTOBYBATUMETHCSA OJTHOYACHO JIJIi HAYKOBHX JOCITIIKEHb Ta HaBYAIBLHOTO
npouecy, g 3a0e3leyeHHs  PO3BUTKY Cy4YacHHUX IH(QOpMaUIHHUX Ta
TEJIEKOMYHIKaLIHUX TEXHOJOrA. BapTo BecTH aKTUBHUI MOLIYK 1HBECTOPIB 1100
PO3MIILLEHHS Ha TEPUTOPIi YHIBEPCUTETY aIbTEPHATUBHUX JIKEPEN EHEPTii, 30KpeMa
O0epyuu ydacTh B podiIbHUX KOHKYpcax €BpOINEHChKOro 1HBECTUIIIITHOTO OaHKY,
OOH Ta iHImMX TOHOPCHKUX OpTaHi3aIliil.



Y cBOEMYy pO3YMHOMY aKaJeMIYHOMY CEpPEIIOBHINI MM  BMLIO
MOCITYTOBYEMOCSI 1 TMpOSBAMH HATypajdbHOIO TOCIOJApPCTBA: BECh JIU3alH
OpUMIIIEHb Ta CepeAoBHINa podumo cami, Bci mebm B Kammyci BUrotoBiieHi
pPyKaMH CTYJICHTIB Ta MpaiiBHUKIB. | Takux 00’€qHABUUX MPOEKTIB y HAC YUMAJIO.
[le MiHIMYM 3 TOTO, 110 MOX€E CHPUSITH aKTUBHUM MDKIUCUUIUTIHAPHUM 3B’ sI3KaM
Ta HAPO/HKCHHIO I[IKABUX IMPOEKTIB B TaKOMy CTPOKaroMy 00’ €IHaHHI
CIICHIAJIbBHOCTEH Ha HampsmiB. Mu MaeMo Tio0anbHI Ta amOiTHI TutaHu. Jlms
3a0XOYEHHS AIS4iB MM OyJleMoO 1 Hajail Hajaaro/)KyBaTH CHUCTEMY BiAIOBIIHHUX
BUTOJl, BHMHAaropoJ Ta TPaHTIB 3a[ylsl MPOrpecy Ta BUPOOJCHHA BIACHHUX
NOBHOI[IHHUX MPOAYKTIB. MaeMO YITKI JOMOBJIEHOCTI 3 BJIQJOI0 MICTa TIPO
BcTaBjieHHs OroBeTy y biomiitnomy cagy THITY.

OcoOnuBe 3HA4YEHHS Ma€ COIllAIbHUN 3aXHCT WICHIB KOJEKTHBY, SKHM
NOBUHEH OYTH OLIbII aPECHUM, JIE€BUM 1 €PEKTUBHUM. Y 3a3HAYEHOMY HAIPSIMKY
B YHIBEPCHUTETI NPOBOJUTHCS LIJIECTIPIMOBaHA poOOTa, sika OyayeTbcs Ha
OPUHIMIAX TICHOI CHIBOpall 3 OpO(CHUIKOBUMHU KOMITETaMHU TMpALIBHUKIB Ta
CTYJCHTIB Ta OpraHaMHU CTYAEHTCHKOI0 caMoBpsiiyBaHHs. ColianbHO-OpIEHTOBAaHA
MOJIITUKA YHIBEPCUTETY 1 Hajail Oyle peadi3oBYyBaTHUCS CHCTEMHO, IUISIXOM
pO3pOOJIEHHST  KOMIUIEKCHOI ~ MPOrpaMH  COLIOKYJIBTYPHOTO  PO3BUTKY  3i
30epeKEHHSIM 1 PO3BUTKOM YCIX ICHYIOUHMX Ta BIPOBAHKEHHSIM HOBUX BiOBIIHUX
nporpaM, sIKl CHpSAMOBaHI Ha OUIBII IMOBHE 3aJ0BOJICHHS COLIAJIbHUX MOTPEO
CHIBPOOITHHKIB Ta 0OC10, [0 HABYAKOTHCA, 1, IEPEYCIM, IIEpe10ayaroTh:

- TOJaNbIIMA  PO3BUTOK  CHUCTEMH  MaTepialbHOTO  3a0XOYCHHS
CHIBpOOITHHKIB Ta CTYAEHTIB, AudepeHIianii ommaTd mpami 3 METOI0
CTUMYIIIOBAaHHA €(DEKTUBHOI, TBOPUOT, IHII[IATUBHOI A1SIHHOCTI,

- 3aX0/IY II0JI0 CTBOPEHHS HOBUX POOOUYUX MICLB 3a MIPOrpaMaMH pO3BUTKY
YHIBEPCHUTETY;

- CTBOPEHHS Ha KOKHOMY (haKkypTeT! «BUKIIagaubKuX KIMHATY, K1 Oy1yTh
oOnagHaH1 BIANOBIIHOK MOOYTOBOK TEXHIKOK 1 CTaHYTh MNPUMIIIEHHSAMH IS
XapuyyBaHHs, IEPErOBOPIB, 3yCTpiUeH;

- MakCUMaJIbHE 3a0€3MeUeHHs] MICLEeM JUIsl MPOXKHUBAHHS y TYPTOXXKHMTKaX
CTYJICHTIB YHIBEPCHUTETy Ta HaJIaHHS Ha KOMEPINHIA OCHOBI MICIb IS
IPOKMBAHHSI PEICTABHUKIB IHIIUX BUILIB MicTa TepHomos;

- PO3pOOKY MIJILOBOT KOMILUIEKCHOT MTPOTrpaMu CIIPUSIHHS 3JI0POBOTO CITOCOOY
JKUTTS, PO3IIMPEHHS COIIAJbHUX Ta €KOHOMIYHHMX CTUMYIIIB Ui (popMyBaHHS
aKTHBHOTO 1 BIIMOBIaTbHOTO BIIHOIIEHHSI CTY/ICHTIB, BUKJIa/1avuiB, CIIIBPOOITHUKIB



JI0 CBOTO 37I0pOB’f, MOJAJbIIE HANArOKEHHS HaJIlaHHS MOCIYT H[0JI0 MUIBIOBOIO
03/I0POBJICHHS CTYCHTIB, CIIIBPOOITHUKIB Ta WICHIB iX POJIMH;

- 3a0€e31eueHHs TOAAIBIIOTO IMiIBUIIICHHS IKOCT1 OpraHi3allii rpoMaJICbKOTO
XapuyBaHHS Ha TEPUTOPIi YHIBEPCUTETY;

- 3a0e3nme4ynTH JOTPMMAaHHS BHMOT 3aKOHOJABCTBA IWIOJAO 3J0POBHX Ta
0e3neYHNX YMOB JJIsl BCIX YYACHHUKIB OCBITHBOIO MPOILIECY;

- TPOJOBXKWUTH POOOTH IIOJ0 CTBOPEHHs 0e30ap’€pHOr0 OCBITHBOIO
CEpeIOBHUILA Ta 1HKIII0311 HABYAIbHUX IPUMILIEHDb Y HIBEPCUTETY;

- CIIUTBHO 3 PEKTOpaMU MapTHEPCHKUX YHIBEPCHUTETIB MU nocTaBmi B MOH
MMTAaHHS BITHOBJICHHS pOOOTH caHATOPIiB-podis1akTopiiB B cTpykTypi 3BO;

- pospobutn Ilporpamy edeKTHBHOTO BHKOPUCTAaHHS  PECYpCiB
VYHIBepcUTETY B yMOBaX BOEHHOT'O CTaHy: ONTUMI3YBaTH BUTPATH €JIEKTPOEHEPTIi,
BOJIY 1 TeIia.

ComianpHa MiCisi YHIBEPCHTETY Ha MICIIEBOMY, pETIOHAIBHOMY Ta
3arajabHOJIEP)KaBHOMY pIBHI (OpPMYBaTHMETbCSI Ha OCHOBI MAaTpPIOTHYHOIO Ta
TYMAaHICTUYHOIO MPHHLMIIB, Yy TOMY YHCII 4Yepe3 pO3pOOJIEHHS BIJACHUX Ta
BIIPOBA/PKEHHS 1JILOBUX MPOTpaM Jep KaBU, Kparo Ta MICTa, HAJAHHS COI1aJIbHUX
MOCJIYT HACEJEHHI0, HAaJaro/UKeHHs 3 METOI0 podopieHTalii I'ypTKOBO1, CeKLIHHOT
Ta KIyOHOI poOOTH MJIsI BCIX OXOYHX IIKOJISAPIB MICTA, B YHIBEPCUTETCHKOMY
pecypcHOMY IICHTp1 HaJaHHS COIAJIBHO-TICUXOJOTIYHOI JIOIMOMOTH Y4YaCHHKaM
BOEHHUX M1l Ta BHYTPIINIHBO-TIEPEMIIICHUM 0CO0aM, a TaKOXK IHITUM BPa3IUBUM
KaTeropisiM HaCeJIEHHs TOLIO.

8. ®iHaHCOBO-TOCNOAAPCHKA AiAJIBHICTb.

HaBenena nporpama, 6e3yMOBHO, € (piHAHCOBO3aTPATHOIO, MPOTE CTaTH
(b1HaHCOBOCITPOMOKHUM MOYKHA 3aBISKH PALIOHAJIBbHIA (P1IHAHCOBO-TOCIOAAPCHKIN
JISIIBHOCTI, a came:

- mojiajbliia quBepcudikalis, pisSHOBEKTOPHICTh (piHAHCYBAHHS;

- PO3BUTOK BHYTPIIIHBOYHIBEPCHUTETCbKOI  (DIHAHCOBOI  aBTOHOMII,
NOIIUPEHHS TOCTIPO3PaXyHKOBUX MEXaHI3MIB B CUCTEMI CYOPaxyHKIB CTPYKTYPHHX
I1pO31IIB;

- PO3BUTOK IHPPACTPYKTYpHU BIACHOTO BUPOOHHUIITBA Ta KOMepIliamizaiii
HaJaHHS BIAMOBIIHUX IMOCHYT SIK JUIS 33J0BOJIEHHSI BHYTPIILIHBO-YHIBEPCUTETCHKHUX
noTped 13 CYyTTEBOIO €KOHOMIEIO KOIITIB, TaK 1 JI X 30BHILIHBOI peaizarllii;



- (opMyBaHHS HOBOTO CKJaay Ta opraizamis e(eKTHBHOI B3aeMOIii 3
Harusi10B010 pajioro yHIBEpCUTETY;

- 3aJydyeHHS TNPHUBATHOTO KarmiTaimy, Oi3HEeC-CTPYKTyp, acolialin
BUITYCKHHKIB /10 (DIHAHCYBAHHS YHIBEPCUTETY Yepe3 MEXaHI3MH €HJIaBMEHT-(OHTY
THITY (EngaBmenT (Bia anri. endowment — BHECOK), Y DOH/I IUTLOBOTO KamiTamy,
— OJIHE 3 OCHOBHHUX JDKEpEeJ HeJep>KaHoro (piHaHCyBaHHS B cepi OCBITH 1 HAYKH.
Kanitan gouny ¢popmyerhbes 3a paxyHOK JOOPOBIILHUX MOKEPTB 1 HA KOHKYPCHIN
OCHOB1 mepenaeTbcs (IHAHCOBIM oOpraxizaiii, fka poO3MIIIye HOro 3 METOI0
oTpuMaHHs npuOyTKy. Cam KamiTan 3aJMIIA€TbCcs HETOTOPKAHMM, a 3apoOJieH1
BIJICOTKH CKEPOBYIOTHCS Ha MOTPEOM KOHKPETHUX (PaKyJbTETIB 1 YHIBEPCUTETY B
I[IJIOMY: HaBYaJIbHO-OCBITHI MPOrpaMu, HAYKOBO-JOCIIIHI MPOEKTH (BKIIOUYAIOUU
IHHOBAIlIliHI), CTUIEHIIi CTyJIeHTaM, acIipaHTaM, JOKTOpaHTaM, IMCHHI
npodecopchKi CTUIEH 1T, COLllalbH1 1HILIATUBH, MOJAEPHI3aLII0 1IHPPACTPYKTYPH.

Buie 3a3nauene 6auenns [Iporpamu B 1akOHIYHUX T€3aX, HE MOYKE OXOMUTH
YBECh BEJIMUE3HUM CIIEKTP MUTaHb, BUKJIMKIB KUTTS, BIANOBIACH Ta pearyBaHHs Ha
peanii BHCOKOKOHKYPEHTHOTO BITYM3HSHOTO Ta MDKHApOJHOTO HAYKOBO-
OCBITSIHCBKOTO cepefoBulla. S mepexkoHaHU, 1m0 MalOyTHE YHIBEPCUTETY — 1€
HOro mocrynajibHUM pPO3BUTOK. ['OJIOBHMM JOPOTOBKA30M € YITKE Oa)kaHHS HE
3YMUHATUCA Ha JIOCATHYTOMY, aJK€ TUIBKU TYPTOM MH OyJeMO MPOJOBKYBaTH
CKJIQJIHUH, ajie BeIbMU NpUEMHUHN 1HuisAx ycmmHocTi. i nonoxenns IIporpamu
HAPOJMIIUCS HE i1 BUOOPU PEKTOPA, BOHU € JIOTTYHUMH 3 TOUKHU 30y MPOJIOBKEHHS
mpaii B KOJEKTHUBI, 3aKPIIJICHHS Ta PO3BUTKY Be€ HOCATHYTOro. CrajgKoeMHICTh
NPUHIIMITB JiSJIBHOCTI Ta MEXaHi3MiB, 110 ce0e BHMpaBAald Ha TMPAKTHIIN, €
3amopykoro crabumbHOCTI (inocodii po3sutky. | skmo 1 [Iporpama orpumae
HNIATPUMKY KOJIEKTHBY YHIBEPCUTETY, TO S BIIEBHEHHUH, 1O 3a OLIBIIICTIO MO3ULIN
BOHa Oyjie pealli3oBaHa BKe B HAWOIMK41il IEPCIIEKTUBI.

31 MMPOIO MOBArol0 Ta BIASYHICTIO 10 akajaemiyHoi poauau THITY, nammx
30poitHux cui YKpainu, NepeKOHINBOIO Bipoto y boxky ormiky Ta mBuaky [lepemory
Ykpainn!

bornan bysik,

JTOKTOP (h1T0COPCHKUX HAYK,

KaHJIUJAT ICTOPUYHUX HAYK,

npodecop kadeapu dimocodii
ta cycninbaux Hayk THITY im. B. ['naTioka,

yneH-kopecnonaeHT HAIIH Ykpainu,

3aciTy)KeHUI MpaIliBHUK OCBITH Y KpaiHHU.
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e BigkpunTa akageMiyHa
CNiNbHOTA;

e BuxoBaHH4 Ta
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HoBI HanNnpAMN AoCIMKEHb
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AKICTb KaapoOBOro
3abe3neyeHHs

MigTpumka PechopmyBaHHSA
nyonikauinHol acnipaHTCbKOI
aKTUBHOCTI niaroToBKU

o Wil

HoBIi HayKoBO- MiaTPUMKa Ta 3a0XOUYEHHS
AOoCNIAHULbKI MOJIOANX HAYKOBLIB
nigposainu (npoekTun, TOBapuUcTBa)

HoBI TeHaeHUII -
HOBI HaNpPAMu
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I[HTeHcudikauia
aKaaeMIiyHol
MOOI/TbHOCTI

MigTpnmka nporpam
MDKHapPOAHOI
acnipaHtypu

30iN1bLUEHHS
KITbKOCTI
MDKHapPOAHUX rPaHTIB

MigBULLEHHA
KOHTUHIEeHTY
IHO3eMHUX CTYAEHTIB

MibkHapogHa
NMPOEKTHA
AIANBbHICTb

Mi>KHapoHi
KY/NbTYPHI, HAyKOBI
Ta OCBITHI LLeHTpWU
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5 KknwuiB SMART

BIAKPUTICTb AKAAEMIYHOI CNINIBHOTW A0 HABKOJNIULWHbLOIO CBITY

COUIAJIbHA OPIEHTOBAHICTb Y TPOMAAI TA AKAAJEMIYHA MOBIJIbHICTb

AKUEHT HA TEXHOJIONNIYHOCTI TA KEPOBAHOCTI

ONMNOPA HA JOCTYNHI PECYPCW

NEPECNIAYBAHHA AMBILUIN




rrsPMAHE HABYAHHA

HABYAHHSA YEPE3

AKTUBHE HABYAHHA
3AMNNT

HABYAHHA Y

AKTUBHE HABYAHHA
CNnIBMPALI

HABYAHHSA HA
OCHOBI
MOAEJIOBAHHA

HABYAHHA YEPE3
BIAKPUTTA




STEM OcBiTa

! 4

SMART MapKeTUHr

000
|

SMART MeHea)XMeHT

—~

SMART TlMpoxeKTop




MoOJIoADKHA MONITUKA



HoBi hopmatu

00'eaHaHb
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NMpodinbHI eKCnepTHI
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MowyK TanaHTIiB



cnisnPAuUA HA BACAOAX NMAPTHEPCTBA, BIAKPUTOCTI TA PO3YMIHHA

HANEXHE ®IHAHCYBAHHYA OPIrAHIB CTYACAMOBPAAYBAHHA, COU3AXUCT

AKTUBHE AOJIYHEHHA CAMOBPAAYBAHHA AO MNOKPALWWEHHA OCBITHbOIO NPOLUECY

NIABAWEHHA AKICHO-KIJIbKICHOIO CKJIAAY 340bYBA4YIB OCBITWU, AKTUBHE AOJIYYEHHA
ACMNIPAHTIB OO CTYAAKTUBY

NMEPIOANYHI 3YCTPIYI PEKTOPA 3I CTYAEHTAMU

CUCTEMATUYHNN NOTOYHNWN PEMOHT B NPUMILLEHHAX TYPTOXWUTKIB HA TEPUTOPII CTYAMICTEYKA
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MaTeplias/ibHO-TEXHIYHOI 6a3u
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NokpalieHHA HasABHOI
MaTepianibHOI 6a3u (cTagioH,
KMU, "CBitnuua”, BioninHum

cag THIY, HaykoBuii napk TexHonoriyHe
THRY, iHcTUTYT KOHdyUin); BAOCKOHA/IEHHS;

Bnaroyctpin Teputopii;
BnacHe BUPOOHULUTBO

MeOoniB;

PeKOHCTPYKLIA: _ MbxaucuunniHapHi
Pyt Nepexig Ha HANCL P
NMPOEKTMN.

3aBepLlueHHs 061agHaHHS a/ibTéPHaATUBHI
CyyacHUX KaGiHeTiB. Axepena eHeprtit.
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cepepoBuLle
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[MpocyBaHHA
310POBOIro CNocooy
XUTTA

Mporpama epeKTUBHOIO
BUKOPUCTaHHA pecypciB




dPIHaAHCOBO-rocnogapchbKa
AIANBbHICTb
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AunBepcudiikauis Ta pi3HOBEKTOPHICTb (piIHAHCYBaHHA

BHYTpIWHbLOYHIBepcuteTcbka piHaHCOBa aBTOHOMISA

I[HppacTpyKTypa B1acHOro BUPpOooGHMLUTBa, KOMepuilanisauisa nocnyr,
edhekTBHaA B3aemopia i3 Harnagoeolo pagoto YHIBeEpPCUTeTty




[bKepena Hegep)XXaBHOTO
(pIHAHCYBaHHSA
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®doHpg THMY EHpaBMeHT POoHA UINbOBOIro Kanitany
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