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Mpo ancuunniny

HasyanbHa pgucumnniHa «MeHeoKMEeHT B OCBITi» CApAMOBaHa Ha pPO3BUTOK Y MaricTpis
CydacHOro ynpasJSliiHCbKOro MUCIEHHSA, 34aTHOCTI W FOTOBHOCTI O ynpaBniHHA 3aknagaMmu ocsiTn. MeToto
BUBYEHHS Kypcy € (POpMyBaHHA y MaricTpiB ynpaBniHCbKMX KOMMETEHTHOCTEW B ranysi OCBiTHLOI Ta
(hiHaHCOBO-EKOHOMIYHOI AisiNbHOCTI 3aKrnagy OCBiTW.

OcHoBHMMM 3aBOAHHSIMWU KYpCY € O3HAaNOMIIEHHSI MariCTpiB 3i cTpaTerietlo Ta TakTUKOK YNpaBiHHS
30, OBOMOAIHHA NPUKNAgHUMM HCTPYMEHTaMM YNpaBriHCbKOI OIANbHOCTI MeHemxepa OCBITY;
BUPOGMEHHA MPaKTUYHMX YMiHb Ta HaBWYOK aHanisyBaTu YNpaBfiHCbKi cUTyauii, NpoekTyBaTu i
3[iMCHIOBATN CaMOYNpaBriHHA Ta YynpasfiHHA 3aknagoM OCBiTU. Y nNpoueci BUMBYEHHA AUCUMNIIHM
MaricTpy 3HanoOMNATbCA 3 BITYM3HSHMM Ta 3apyOikHUM OOCBIAOM MEHEKMEHTY OCBITW, po3rfiggarTb
NPUHUMNK, OYHKUIT, IHCTPYMEHTU MEHEIKMEHTY OCBITM. TakoX MalTb MOXMMBICTb HAOYTU BaXKnMBUX
HaBWYOK NPUMAHATTA YNpaBniHCbKMX pilleHb, PO3BUHYTU BMIHHA BUKOPUCTOBYBATU Cy4acCHi MexaHiamMn Ta
iHCTPYMEHTM ynpaeniHHA ¢iHaHCOBO-€KOHOMIYHOK LiSiNbHICTIO B OCBITi, 3aCBOITU OCHOBM YNpPaBniHCLKOI
Ta opraHisauiiHol KynbTypu. Ha OCHOBI CTBOpPEHHSI BMACHOI TEXHOJOri CaMOMEHEMKMEHTY YCNILLHO
noGyayeaTn NpodeciviHy Kap’epy.

CTpykTypa kypcy

FoonHun Tema Pe3synbTaTy HaB4YaHHS
(nek./cem.)

3micToBun moaynb 1. YnpaBniHHA eKOHOMiIYHOIO AiANbLHICTIO 3aKnagy OCBiTU

2/- CyuacHi (hiHaHCOBO-EKOHOMIYHi 3HaTu CyTHICTb NOHSATL: PiIHAHCOBO-EKOHOMIYHI 3acagm
3acaav ynpasniHHSA OCBITOH. ynpaBriHHA OCBITOIO Ta eKOHOMiKa OCBITU. BMiTK
aHanisyBaTtu cpiHaHCOBe i pecypcHe 3abe3neyeHHst OCBITH.
2/2 MexaHi3m hiHaHCyBaHHS BwmiT aHanisyBatv metoam Ta opmu piHaHCYBaHHS
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3aranbHoi cepeHbOl OCBITW.

3aknagis ocsiTU. [locnianTu diHaHCyBaHHS LUKiNbHOI
OCBITU y KpaiHax €sponericbkoro Cot3y Ta BUCBITINTU
MoAeni peanisauii OcBiTHIX 3aBAaHb y KpaiHax €C.

212 Mopeni ciHaHcoBOI aBTOHOMIT | Bonoaitv HopmMaTUMBHO-NPaBOBMMW JOKYMEHTU LLOAO0
3aknagy ocBiTw. aBTOHOMIi 3aknagy ocsiTu. BmiTn aHanisyBatn mogeni
iHaHCOBOT aBTOHOMIT 3aKnagy OCBITW.
1/2 BrogxeTHUI npouec B cepi 3HaTn 0cobnmBOCTi hopMyBaHHS BIOMKETY LLUKOMW.
OCBITW. AHanizyBaTy KOWITOPUC Ta NiaH acurHyBaHb 3aknagy
OCBITW. 3HaTW eTann popmMyBaHHSI KOLLTOPUCY
«UEeHTpanizoBaHoi» Ta «AeLeHTpani3aoBaHO» LUKOIW.
212 BnaroginHnin doHg sk Po3kpnTn 0cobnmnBocTi CTBOPEHHs1 BraroginHoro coHay.

AofaTKkoBe JKepeno
hiHaHCYBaHHSA LLKOMMW.

AHanizyBaTy B3aEMOZiI0 MixK LLKOOK Ta GnarogiiHum
doHZoM. 3anponoHyBaTh HaNPSAMKM GnaroginHot
[0NOMOru 3aknagy OcCBiTW.

3micToBuUn Moaynb 2. YnpaBniHHS OCBITHLOKO

AisANbHICTIO 3aKnagy ocBiTU

2/

MeHeoKMEHT - HaykKa i
MUCTELTBO ynpaBniHHA

3HaTu cydacHi nigxoan Ao MEeHEIKMEHTY OCBITU, AOro
CYTHICTb, Knacudikauito, Buan Ta hopmu.

BmiTn dopmyntoBaTh  Micito, cTparterito, Uuini 3aknagy
ocBiTU. Po3pobuTn nporpamy po3sutky 30.

2/2

TexHonoria SWOT-aHanisy sk
iHCTPYMEHT cTpaTeriyHoro
ynpaerniHHS 3aKnagom OCBITH.

OBonNogiTM OCHOBHUMU iHCTPYMEHTaMm CTpaTeriyHoro
yrnpaBniHHS, WO OLiHIOTb BHYTPILLHI | 30BHILLHI YMHHUKN,
AKi BNIIMBAKOTb Ha PO3BUTOK 3aKnagy OCBITH.

HaBuntncs BM3HA4aTU CunbHi i cnabki  CTOpPOHM,
MOXITMBOCTI Ta 3arpo3u 3aknagy OcCBiTy.

Cknactn matpuuto SWOT-aHanisy 3 MeTOH BUSBIEHHS
KOHKYPEHTHMX nepeBar 3aknagy OCBiTU Ha PUHKY OCBITHIX
nocnyr Ta OpMyBaHHS CTpaTerii 1oro po3BUTKY.

2/2

DyHKUIT ynpaBniHHS Y
NpodecCinHIn OisnbHOCTI
MeHe[Kepa 3aknagy OCBITH.

3HaTtn knacudikauito pyHKUIn Ta MeToaiB ynpaeniHHA 3a
Pi3HMMMK O3HaKaMW.

MigroTyBatm npuknagn  ynpaeniHCbKMX — cuTyauin 3
BUKOPUCTaAHHAM  (DYHKUiM Ta MeTodiB  ynpasriHHS.
3mofgentoBaT BapiaHTy iX eheKTMBHOIO po3B’a3aHHs.

2/2

TexHonoris NPUAHATTSA
YNpaBiHCLKOrO PiLLEHHS.

3HaTtn meToaun, mogeni, Buau, Knacudikauiro
YNPaBiHCbKMX PilLEHb.

MpoaHanisyBaTh ynpaBniHCbKi pPiLLEHHS B OCBITi Ta
BU3HAUNTK aKTOpW, L0 BNSIMBAKTL Ha MPoLEeC iX
NPUUHATTS.

OBOnoAiTN TEXHOMOTIE NPUAHATTA YNPaBMiHCLKNUX pilleHb.
HaBunTMCb 3aCcTOCOBYBATW anropuT™M MPUAHATTS
paLjioHanbHOro ynpaeriHCbKOrO PilEHHS B Pi3HOMaHITHUX
cuTyauisx.

2/2

CamomeHegxkmeHT, AbOO €K
nobynysatu ycniluHy kap’epy?

3actocoByBaT 3acobu CaMOMEHEKMEHTY  (TEXHiKu,
MeToan, npurnoMyM  TOWO) nNig Yac  po3B'A3aHHSA
NPogeCiNHNX 3aBAaHb.

JemoHcTpyBaTM HaBWYKM OpraHisauii  ocobucToi npadi
BukopuctoByBatn mMetoan TalM-MEeHEOXMEHTY 3 METOH
pauioHanizauii yacy, [OCSATHEHHSA ocobucToro,
npodeciinHoro ycnixy (Kkap’epu) 4yepe3 camomMi3HaHHS i
CaMOBOCKOHAIEHHS.

Po3pobuty BNacHy TEXHOMONiK0 CAMOMEHELXKMEHTY

2/

Menemxep XXI cToniTTS.
Axknn BiH?

BusHaunT Micito Ta OCHOBHi KOMMETEHTHOCTI Cy4acHOro
MeHexepa oCBiTH

Poskputu 0cobnmBoCTi, MpUHLMNIKM | MeETOAN YNpPaBniHCHKOI
npawi.




Migibpatn MeToAMKM ANS  OUIHIOBAHHA  yNpaBniHCbKOT
KOMMETEHTHOCTI MeHeXXepa 3aknagy ocBiTy.
CxapakTepusyBatu CTPYKTYpy YMpaBniHCbKOI AisiNbHOCTI
KepiBHMKa, 0OYMOBIEHY TUNOM OCBITHBOIO 3aknagy
BusHaunt 0cobnmBOCTi KOMaHOHOTO MEHEeMKMEHTY $K
iHHOBaLiHOT (hbopMU yNpaBniHHS.

Cknactu mogens MeHemxepa XXI ctoniTTs.

dDopmMyBaHHA NporpamMmHUX KOMMNETeHTHOCTEN Ta pe3ynbTaTiB HaBYaHHA

IHaekc B matpuui Ol MporpamMHi KOMNETEHTHOCTI Ta pe3ynbTaTh HaBYaHHSA

30aTHicTb 3acrtocoBsyBaTu 3HaHHA y NPaKTN4YHNX

3K 2. _

cuTyauisx.
3K 6. 3paTHiCTb npawoBaTy B KOMaHI.

30aTHICTb MOTUBYBATU NIOAEN Ta pyxaTuca OO0 ChifbHOI
3K 8. MeTn

30aTHICTb aHanisyBaTu MeToAu, 3a SKUMM BUKNagaLbKi
PK 11. MeToaM BWKOPUCTOBYKOTb Ha MNpPakTUui, edqeKTUBHO
3aCTOCOBYBATN OCHOBHI NegarorivHi koHuenuil.

30aTHICTb JOTpUMYBaTUCA HOPM MPOECIMHOI €TUKN B
®dK 15. NPOoLECi BUPILLEHHS couianbHuX, KyTNbTYPHUX,
€KOHOMIYHMX NUTaHb.

Bonogaitn KynbTypoto MUWCIEHHS, 30aTHICTO

MPH 1. 00 y3aranbHeHHS, aHarsni3y i CMHTe3y B NPOoMeCinHIn
LiANbHOCTI.
MNPH 2 KpuTnuyHOo ocmucntoBat npobnemm y HaBvaHHi Ta/abo

NPodeCinHIN QiNbHOCTI Ta HA MeXi NPeAMETHUX ranysen.

MPH 12. OpieHTyBaTMCA y  pi3HUMU nNegaroriyHmx Teopisx

3anmatmuca HaykoBOK Ta BMKIadaubkow poboTolo,
MPH 16. BMKOPUCTOBYHOUM  MeTogonorii  Ta  dyHOaMeHTanbHi
3HaHHS Cy4acHUX iHopMaLiNnHMUX TEXHOMNOTIN.
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MoniTnka ouiHOBaHHSA

MoniTnka wWoao aeananHiB Ta nepecknagaHHAa: PoboTu, SKi 30a0TbCs i3 NOPYLUEHHAM TEPMIHIB
6e3 NoOBaXXHNX NPUYUH, OLHIOITBECS Ha HXKYY ouiHKy (-10 6aniB). MNMepecknagaHHs moaynis
BiAOyBaeTbCA i3 4O3BOMY AeKkaHaTy 3a HasiBHOCTI MOBaXXHUX MPUYNH (Hanpuknag, NikapHaHWn).
MoniTuka woao akaaemMivHoi AO6POUYECHOCTI: YCi NMCbMOBI pOBOTM NEPEBIPAITLCA HA HAABHICTb
nnariaty i 4onyckalTbCa 40 3aXMCTY i3 KOPEKTHUMMN TEKCTOBUMU 3ano3nveHHsaMU He Binblue 20%.
CnvcyBaHHSA nig Yac KOHTPONbHUX POBIT 3abOpOHEHI (B T.4. i3 BUKOPUCTAHHAM MOBINbHUX AEeBaWCiB).
MoniTnka woao BiABiAyBaHHSA: BigBiayBaHHA 3aHATb € 060B’A3k0BUM. 3a 06’EKTUBHUX MPUYUH
(Hanpuknag, xsopoba, MiXkHapogHe CTaXyBaHHS) HABYaHHA MOXe BigbyBaTUCh B OH-NarH oopMi 3a
NOrOXKEHHAM i3 KEPIBHUKOM KypCy.

OuiHloBaHHA

OcTaTo4Ha oujiHKa 3a KypC po3paxoBYETbCSl HACTYNMHUM YMHOM:

Buau oudiHoBaHHSA % Big OCTaTOYHOI OLiHKM
Mogynb 1 (temn 1- 5):
ONMUTYBaHHS Mig Yac 3aHATb 35

TECTW, 3aBAaHHA, 06roBOpPEHHS KENCIB
Mogynb 2 (temn 6-11):

ONMUTYBaHHS Mig Yac 3aHATb 40
3aBgaHHsi, 0OroBOpPEHHS KENCIB

Ek3ameH (Temun 1-12) — Tectn, 3aBAaHHs 25
Bcboro 100

Posnogin 6aniB, AKi OTPMMYIOTb CTYAEHTH

[MoToYHEe TecTyBaHHSA Ta caMoCTiiHa poboTa Migcym-
3micToBun moaynb 1 3micToBun moaynb 2 KOBUI Cyma
Tect
T1 T2 T3 T4 T5 [ 3M1 |T6| T7 | T8 | T9 [T10| 3M2
5 5 5 5 5 10 5| 5 5 5 5 10 25 100
35 40 25 100
T1,T2.... — TeMun Kypcy
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LLikana ouiHiOBaHHA CTYAEHTIB:

ECTS Bann 3micT

A 90 - 100 BiAMIHHO

B 85-89 o6pe

C 75-84 A0OP

D 65-74 3a00BiNbHO

E 60-64 A

FX 35-59 He3a40BIiNbHO 3 MOXIIMBICTIO MOBTOPHOIO CKNagaHHs
= 0-34 He3aa0BINbHO 3 000B’AI3KOBUM MOBTOPHUM BUBYEHHSM

ancumnnniHm
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